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/DEGIR
&R

(IHEFXWLYH 6XPPDU\

« .H\ 2EMHFWLYHV

« JUDPHZRUNPV 6WUXFWXUH

« 7KH 9DOXH RI <RXWK (QJDJHPHQW

$ERXW <RXWK (QJDJHPHQW $FDGHP\ ° <($ 3URMHFW

,QWURGXFWLRQ

« %DFNJURXQG DQG SXUSRVH RI WKH <RXWK (QJDJHPHQW 30I
JUDPHZRUN

. PSRUWDQFH RI HQJDJLQJ \RXWK LQ GHFLVLRQ PDNLQJ DQG
GHYHORSPHQW

« 2YHUYLHZ RI WKH BWUXFWXUH DQG &RQWHQWYV RI WKH )UDF

8QLW <RXWK (QJDJHPHQW JUDPHZRUN DQG )RXQGDWLRQV

«  QWURGXFWLRQ

« 8QYHLOLQJ WKH (VVHQFH RI <RXWK (QJDJHPHQW

« 1IDYLJDWLQJ WKH &KDSWHUYV

« IXUWXULQJ ,QFOXVLYLW\ DQG (PSRZHUPHQW

&KDSWHU ,QWURGXFWLRQ WR <RXWK (QJDJHPHQW

. 8QGHUVWDQGLQJ WKH LPSRUWDQFH RI HQJDJLQJ \RXWK
. '"HILQLWLRQ DQG 6FRSH RI <RXWK (QJDJHPHQW

. %HQHILWV Rl ,QFRUSRUDWLQJ <RXWK 3HUVSHFWLYHYV
&KDSWHU 3ULQFLSOHV RI <RXWK (QJDJHPHQW

. J QFOXVLYLW\ GLYHUVLW\ DQG HTXLW\

. OHDQLQJIXO SDUWLFLSDWLRQ DQG FR FUHDWLRQ

. (PSRZHUPHQW DQG OHDGHUVKLS GHYHORSPHQW

. 7UDQVSDUHQF\ DQG DFFRXQWDELOLW\

&KDSWHU 7KHRUHWLFDO )RXQGDWLRQV RI <RXWK (QJDJHPH
. BRFLDO DQG SV\FKRORJLFDO WKHRULHV VXSSRUWLQJ \R>
. JRVWHULQJ &LYLF 5HVSRQVLELOLW\ DQG $FWLYH &LWL]H
. &DVH 6WXGLHV ,00XVWUDWLQJ 6XFFHVVIXO <RXWK (QJD.
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& RQMQW

&KDSWHU <RXWK (QJDJHPHQW (FRV\VWHP ,QWURGXFWLRQ

. BWDNHKROGHUV DQG 7KHLU 5ROHV <RXWK 'HFLVLRQ 0D
2UJDQL]DWLRQV

. &ROODERUDWLYH DSSURDFKHV DQG SDUWQHUVKLSV

. ,GHQWLILFDWLRQ RI EDUULHUVY DQG FKDOOHQJHV LQ \RX

8QLW 3UDFWLFDO 6WUDWHJILHV IRU <RXWK (QJDJHPHQW
,QWURGXFWLRQ

&KDSWHU  'HVLJQLQJ (IIHFWLYH <RXWK (QJDJHPHQW ,QLWLD

. $VVHVVLQJ 2EMHFWLYHV DQG 7DUJHW $XGLHQFH

. &KRRVLQJ DSSURSULDWH HQJDJHPHQW PHWKRGY DQG WHF

. &UHDWLQJ D VDIH DQG VXSSRUWLYH HQYLURQPHQW

&KDSWHU <RXWK /HG 'HFLVLRQ ODNLQJ

- <RXWK FRXQFLOV DGYLVRU\ ERDUGY DQG SHHU WR SHH

. BWUXFWXUHG DSSURDFKHY WR LQYROYH \RXWK LQ SROLTF
IRUPXODWLRQ

. %XLOGLQJ GHFLVLRQ PDNLQJ VNLOOV DPRQJ \RXQJ OHDCG

&KDSWHU 'LJLWDO 30DWIRUPV DQG 7THFKQRORJ\ LQ <RXWK (

. 1DYLJDWLQJ SRWHQWLDO FKDOOHQJHYV DQG HWKLFDO FR

. &DVH 6WXGLHV RI 6 XFFHVVIXO 'LJLWDO <RXWK (QJDJHPH

&KDSWHU <RXWK (QJDJHPHQW LQ /RFDO &RPPXQLWLHYV

. *UDVVURRWV LQLWLDWLYHY DQG FRPPXQLW\ EDVHG SURM

. &ROODERUDWLQJ ZLWK ORFDO JRYHUQPHQWYV DQG 1*2V

. $PSOLI\LQJ \RXWK YRLFHV LQ QHLJKERUKRRG GHYHORSP

8QLW (QJDJLQJ <RXWK IURP 'LYHUVH %DFNJURXQGV

 QWURGXFWLRQ

&KDSWHU ,QFOXVLYH <RXWK (QJDJHPHQW

. $GGUHVVLQJ EDUULHUV WR LQFOXVLRQ DQG UHSUHVHQW

. 7DLORULQJ HQJDJHPHQW VWUDWHJILHV IRU PDUJLQDOL]H
XQGHUUHSUHVHQWHG \RXWK

. JRVWHULQJ LQWHUFXOWXUDO GLDORJXH DQG XQGHUVWD
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& RQMQW

&KDSWHU 3URPRWLQJ *OREDO &LWL]JHQVKLS DQG &LYLF (G X

- ,QWHJUDWLQJ FLYLF HGXFDWLRQ LQWR HQJDJHPHQW LQ

- (QFRXUDJLQJ DFWLYH SDUWLFLSDWLRQ DQG LQIRUPHG ¢

- ,QVSLULQJ \RXWK WR WDNH RQ JOREDO FKDOOHQJHV DV
FLWL]HQV

&KDSWHU &XOWXUDO 6HQVLWLYLW\ DQG $ZDUHQHVYV

- 5HVSHFWLQJ FXOWXUDO GLIIHUHQFHVY DQG SHUVSHFWLY

- 2YHUFRPLQJ FXOWXUDO ELDVHV LQ \RXWK HQJDJHPHQW

. (PSRZHULQJ \RXQJ SHRSOH WR DSSUHFLDWH DQG FHOHE
GLYHUVLW\

&KDSWHU (YDOXDWLRQ DQG &RQWLQXRXV ,PSURYHPHQW

- ORQLWRULQJ DQG DVVHVVLQJ WKH LPSDFW RI \RXWK HQ
HITRUWV

- JHHGEDFN ORRSYV DQG DGDSWLYH VWUDWHJILHV IRU HQK

- 6KRZFDVLQJ VXFFHVV VWRULHY DQG OHVVRQV OHDUQHG

$SSHQGL[ 5HVRXUFHV DQG 7RROV IRU <RXWK (QJDJHPHQW

. <RXWK (QJDJHPHQW *XLGHV DQG O0DQXDOV &XOWLYDWLDQ.
,QFOXVLRQ

. &DSDFLW\ %XLOGLQJ DQG 7UDLQLQJ 5HVRXUFHV (PSRZHL
8QYHLOHG

. 2Q0LQH 30DWIRUPV DQG 'LIJLWDO 7RROV %ULGJLQJ 'LJLW

. &DVH 6WXGLHV DQG 6XFFHVV 6WRULHV &KURQLFOHV RI ,|

. 7RRONLWYV IRU ,QFOXVLYH 3DUWLFLSDWLRQ &UDIWLQJ 8C

. 7HPSODWHYV IRU 3URMHFW 30DQQLQJ DQG (YDOXDWLRQ ¢
,PSDFW

. $GYRFDF\ DQG 3ROLF\ 5HVRXUFHV &UDIWLQJ WKH 1DUUD)
&KDQJH

. &RPPXQLW)\ (QJDJHPHQW ORGHOV )RUJLQJ &ROODERUDWL

3DUWQHUVKLSY DQG &ROODERUDWLRQ 5HVRXUFHV 6\PSK
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& RQMQW

SUDFWLFDO WRRONLWY DQG JXLGHOLQHYV IRU LPSOHPHQWLQJ
« 7TRROV

« 6WUDWHJILHV IRU 6 XFFHVV

« SHIOHFWLRQV

/ILVW RI UHFRPPHQGHG UHDGLQJY UHVHDUFK SDSHUV DQG FLC
« SHFRPPHQGHG 5HDGLQJV

« SHVHDUFK 3DSHUYV

« &DVH 6WXGLHV

ILVW RI %LEOLRJUDSK\ DQG 5HFRPPHQGDWLRQV

3DJH



([ HPX\YH
6 XP P DY

7KH ([ HPX\WH 6 XP P DY HQFDSVXOWV \WH HWHQFH R \WWH < RX\W ( QI DI HP HQAB @Q DQG ) WP HZ RN SUIRVIAQJ D
FROFVH J@P S\H IQR W FRH REMPIYHY VWKFUWUH DQG \WH WDQVIRWP DWYH SRZHU R\ RX\K HQIDIHP HQWIRU
GP RADWF DQG VRAHBOGHYHBSP HQW

. K\ 2 EMFWYHV

7KH <RX\K ( QI DIHP HQAB OQ DQG ) WDP HZ RUN DUH URRWG Q D AMDWI LIE DSSURDFK R HP SRZ HUDQG HQIDIH \ RXQJ
LQAYIGXDY 1Q GHAMRQ P DNQJ SURFHWHV
W SUP DY REMFWYHV DUH

, 7R 1OMI DM \WH GYHYH YIHZ V' H SHUHQFHV DQG QHHGV R\ RXK LOR \WWIDW IE SOQQQ) HQUXUQ) \MHUYRIEHV DUA
YDOHG DQG IQFRBRIDMG

,, 7R SOFH \ RXQJ SHRS®! DWKH FHQMUR SRTIFHV \WDWIIHYV DQG DRIYIMAY IRWMUIQI D \ RX\K FHQUE DSSURDFK \R
JRYHEDGFH DQG VRAHMUOGHYHBSP HQV

., 7R HPSRZHU \RXQ) GDGHY DV DRIYH SDWFSDQN 1Q WKDUHG GHFMRQPDNQI IRULQ) D SDN \RZ DBV
FRIERDIWH DQG IQFOMYH SRIF [RUP XOMRQ

,9 7RP DS GHP RADWF DQG SRIF\ P DNQJ IQAMMRQY Z MIQ WH ( XURSHDQ 8 QRQ HTXISSIQI \ RXQI FIMY HQV Z W \WH
NQRZ BIGI H \R HQI DI H HIHAYHD

9 7R GHYHBS HWHQDONQ WDWHCDE®! \ RXW IR DRYHO SDWASDW IQWH ( 8 SRR P DNQJ SURFHW

9, 7R SUHVHQOAD GHP RAUDWF [UDP HZ RUN IRUHQKDGHALQ) SDMFASDRY GHP RADR  DQG GHIYHUQ) HFRGRP [ EHQHIW \R
ERW \ RXW DQG VRAHW

9,, 7R SURP RW \WH DRYH SDWFISDURQ R \ RXW 1Q GHP RADIF @H HQDE@Y \WHU YREHV \R [QGHQFH SRVMRQY
SURSRVDY' DQG UHFRP P HQEDURQY

) WIDP HZ RUNWY 6 WKFXIH

7KHIWDP HZ RN LV RUDQ] HGLORWUH ~ &RKHVLYH 8 QW

<RXW ( QI DJHP HQW) WDP HZ RIN DQG ) RXQGDARQV 8 QW  HBEQVKHV \KH \WHRUMFDOJ URXQGEZ RN SUGFIS®V
DQGHARV MP R \ RXW HQJ DI HP HQWKLI KD KW W IXQGDP HQBIOUR®! 1Q VKDSIQ) SURJ UAMMYH VRAHAY

3WDFWFDO 6 WDWJ IHV IRU <RXW ( QIDIHP HOW 8QW  SIRYIGHV DPURQDE®! IQAWIKW IQR HIHAH \ RXW
HQJI DIHP HQVHQFRP SDMQ) WIDMIIHY QIMIORRY DQG FRP P XQW EDVHG IQUIDIYHY \R EUGIH \WWH JDS EHEHHQ
DVSILDIRQ DQG P SBP HQBMRQ

(QIDILQI <RXW ILRP ' LYHWH %DFNJ LRXQGV 8 QW HP SKDM] HV IQFOMYIW H SBUQ) P HKRGV \R HQJIDIH \ RXW
IURP GYHWH FROM W SURP RM J BEDCRMY HQUKLS  DQG | RAMUFXGMUDOHQUMYIWY
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7KH9DOH RI <RXW ( QI DI HP HOW

< RX\W HQI DI HP HQAVHLYHV DV D @RKSIQ IRUGHP RFUWE DQG VRAEMIGGHYHESP HOW
% LQYROLQ \ RXQJ LQGIYIGXDY LQ GHFIVIRQ P DNQJ Z H XQ®RFN WH SRWQWDO RU

$ ,QFOMIYH ' HFIVIRQ O DNQU ,QMJUDW GYHWH SHYSHAWHY ®DGV R PR FRP SUHKHOWYH
HIHAYH DQG HTX\VE®! SRTFHV

%E6XWIIQDE®! 3WRIHWW (QDIIQ) \RXAK HOXUWHV IRZDGERNQ VROMRQY/ WDW DGGAHW
FRQMP SRUDY FKDEBIQIHV

& &LYIF 3DUAFISDMRQ ( P SRZHIQ) \RX\W FXGYDMY DAYH FMYHQV FRP P WG \R GHP RAUDA
WDQVSDUHQR.  DQG DFFRXQUUELDY

' QORYDMRQ <RXW FRONEX\M UK IGHDV GUYIQJ IQQRYDMIRQ DQG DEDSVIMRQ DFUIRW VHRRY

( / HDGHWKLS DQG ( P SRZ HP HQW ( QIDIHG \ RXAK EHFRP H FRQIIGHQW FDSDEG! GDGHY XSO
HQMH FRP P XQUHV

), QMU HOHDARQDO IDARI XH YAIGIIQ) J HCHIDMRGDQ) DSV UHVXAV 1Q Z HOURXQGHG EDDQRHG SRIFIHV

7KH < RXW ( QIDIHP HOAB OQ DQG ) UDP HZ RUN UHSUAVHQAD SLYRBOWMS \RZ DUBV D IXWMUH Z KHUH \ RXQJ
YREHV DUH GRARQD KHDLG EXVDOR VKDSH \WH FRXWH R GHP RAUDWE VRAHMAY WY D FDOWR DRIRQ DQ
LOYMBAMRQ\R HP EUDFH \ RX\W HQJI DI HP HQADV D FRGHWARGH R1 SIRIUAW DQG D FRP P WY HQAR FR FU-D\M
D P RUH LQFGMYH DQG YIELDQWX\MUH

$ ERXW& RXW ( QI DI HP HOWS FDGHP \ ° <( $
3 LRMIFW

$ <RXW (QDHPHOW $FDGHP\ IV GMIGG IQ IRP R D QMO SOWRP
KW8 ZZZ <RXW( QIDJHP HQSFDGHP \ HX \WURXJK D YDUHW R W@ EXICIQ) DRYMAV IRU\ RXQJ
SHRS®I R JHWIQWROHG IQ (8 SRIF\ PDNQI EXWDOR D SOMRP \WDWZ IOFRQAMR D VHIHV R
DRANMA GG B\ \RXQ SHRSGI VXFK DV FDP SDUQV WDIQQ) RSSRWMQWAY DQG QVFXWIRQY Z W
UHVSRQUE®! IRU( XURSHDQ SRIF\ P DNQJ \KLY SURVIPWZ LOGHYHES D VHQVH R \ RX\W FUMFDOMIONQ) DQG
FUMFDO DQDOMY R SRSXOP E\ GHYHBSIQ) DQ XQGHWANQAQ) R WH QHZ UHSUAVHQDMWYH DQG
SDWASDWY GHP RADAHY DQG GHAMRQ P DNQJ- SIRFHWHV 1Q WH (8 DQG LQFBHDMQJ \ RXQI SHRS®BIV
SDWFSDIRY 1Q ( XURSHDQ SURFHGXUHV $Q P RQKV DSSURDFK WH (8 V ZRUIN \R \ RXQJ SHRS®! Z W
IHZ HURSSRUMQUAV Z LOFUWHDWM D VSDFH IRUGIDERI XH EHEHHQ \ RXW DQG GHAMRQ P DNHY  7KURXIK D
VHAR <RX\W 3 DMFASDIRY $PYMAV DV 7HDP 96X(@IQ) $ MV 1Q REHUWR EH SURVIGHG \WH \ RXW
QADBIXH EHEHHQ \ RXQ) SHRS®! DQG GHAMRQ P DNHY DFRIRW ( XURSH D QI MIOWRROCDP HG 2< RXW
( QIDIHP HQ$ FDGHP \ 3 Z IOFH GHYHBSHG DQG EH DRIYDMG 7KLY \RRCZ LOFRQEBIQ  VHSDUDW 0 RGXBV
\R HQIDIH DQG IQNRGXFH \ RXQJ SHRS®I [Q 3RIA 0 DNQJ DQG 5 HRWP SURFHOXWH IQ (8 B\ FOUL\ \KH
IDP HZ RN EXICHQ) XS \WHP VSHFLLIE SRTA P DNQJ WN@' EUQIIQ) \WHP 1Q \RXFK Z W < RX\W 3 RTFLHV
IRUP DMRQ SURFHGXUH DQG IQYROHG \MHP 1Q SUDPWFH 7KH  VSHALLEE P RGXGBV Z LOEH \MMG 1Q UHDOWIP H
( DK SDWEHU Z L@EH UAVSRQVE®!H R RUDQ] H DQG VHMKS — \WWHP DU [Q IRP R D \KHP DUF \MAIQY
ZRUWKRS GFDOIQIW FRXQN Z WK \ RXW
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7 KH I.QDCRCH Z IQFRQEAQ DOR \WH HYDODMRQ R WH I LHG WM
DQG WH < RXW ( QIDIHP HAS FDGHP\  GHYHBSP HQVS GHEDWM
\RROZI®EH RSHIDWG 1Q \WH <RX\W ( QJDJHP HQWS FDGHP \
3OWRP ,Q REGHUR EH GWHP IQDWG WH ( XURSHDQ <HDUR
<RXW DQ RQIH FDP SDUQ ZI®WNH SOFH DIMU \KH
SOWRP GHYHBRSP HQVE\ \WH SIRGXFIQJ R D <RX\WW 0 DID] IGH
GXUQ) \WH [ IHT \MAIY

OWRGXFURQ

,Q DQ HYHUHYROIQ) ZRWB \WH YREHV DQG SHWSHPYHV R RXU
\ RXW KRG [P P HQVH SRIMQUDOR VKDSH \WH IXWUH Z H HOYIMRQ
7KH <RX\WN ( QDIHP HOV3®Q DQG ) WP HZRWN SUHVHOMG
KHUHQ WBIQG DV D EHDFRQ R HP SRZ HP HOADQG FRIDERUIMRQ
VHNQ) \R DP SO\ WH YRFHV R \RXQ IQAYIGXDY DFRW
( XURSH DQG FX@YDW WHUDRIYH SDWMASDURQ (Q \WH GHAMRQ
P DNQJ SURFHWHV WDWI RYHQ RXUVRAHMAY 7KLY IQRRGXAIRQ
VHWV WH ABUH IRUD WDQVRWP DIYH RXWH QR \WH UDP V R
\ RXW HQI DI HP HQW SUAVHQIDY WH UMRQDG! REMIAYHY  DQG
VMKFUMUH R WY FRP SUHKHOQUYH IUDP HZ RN

5 DWRQD®! | RU< RXW, ( QI DI HP HQW

<R HQI DI HP HOAY QRAMMVADQ LGHDO IV D QHFHWAW  7KH
HQHU\  FUDWIW DQG GYHWW ICKHHOW IQ RXU \ RXQ
SRSXOMRQ SWRYIGH D Z HIYSUQ R LQQRYDIRQ DQG QUL KWKDW
FDQ GUYH SRMYH FKDQIH DFURW DOVHRRY R VRAHW © KHQ
ZH UFRIQIH DQG YDOH WH XQTXH H SHIHQFHV DQG
SHYSHAHY R \RXQ SHRS®! ZH FUDM D SOWRP IRU
IQFOMYH GHAMRQ P DNQJ \KDWP LWRY \WWH SCUDDAF QDWUH R
RXU VRAHMA 7KV IWDPHZRW IV D \MABP HQV R RXU
FRP P W HOWR KDLGHWQI \KIY SRWQIDODQG HQVXUQ) \KDVKH
YREHV R\ RX\K DUH QRARQD KHDLE EXVIQAMI UDWMG LOR \KH YHY
IDEUE R SRTA |RWP XOMRQ DQG DM IF SDQQQ)

2 EMPWYHV Rl WH <RXW ( QJ DI HP HQW WP HZ RN

7KHSUP DU REMPWYHV RI WH < RXW ( QI DU HP HOWB @Q DQG
) UDP HZ RIN DUH DV |RQRZ V

6WDWMILF $SSUIRDFK 7R SWRYICH D VADWIIE DSSURDFK \R
\RAK HYDIHPHQV HQWXUQ) WDW WH GYHIH YiZV
H SHIHQFHV DQG QHHGV R \RXQ) SHRS®! DUH QRWRQD
DFNCRZ BIGIHG EXWDRWYHO IQFRERIDMG [QR \WH VDM LE
SOQUQI SURFHWHV Rl RXUIQAMAMRQY

<RXW &HQWF 3RIFIHV 7R SOFH \RXQ) SHRSG!I DW\WH
FHOMUR \WH SRIFHV \WDMILHY VHYIFHV DQG DRYMAY \KDW
DUH GHYHBSHG IRUWHP  IRAMUQ) DQ HOVILRQP HQAZ KHUH \WHU
DVSILDMRQY DQG FRQFHWDV GUYH \KH DIHQED

( P SRZ HP HOWWRXJIK ' HFIMRQO DNQJ 7R HP SRZHU
\ RXQI SHRS®I DFIRW ( XURSH DV ®DGHY 1Q VKDUHG GHAMRQ
PDNQJ ZIW \WH 3R 5HRP 3 URFHGXUH DQG RIKHU UHBIYDQW
DIHQAHY WDQVRPIQ) WHP QR DRIYH DUKMAW R WHU

XU
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0 DSSIQJ ' HP RFUDWF DQG 3RAF\ 0 DNLQJ ,QVWAMMRQV 7R P DS WH GHP RFUDVWE DQG SRIF\ P DNQJ IQAMMRQY
ZIWKIQ WH ( XURSHDQ 8 QRQ SURYIAQI D FRP SUHKHQUYH XQGHIABQAQ) R WH DYHQXHV DYDIDE®I IRU\ RXW
HQJ DI HP HQADQG LI OHQFH

UXITQ) ( WHQAMDOSNA@Y 7R FOU\ DQG EXIC WH HWHQIDOWNGY WHTXILHG IRU\ RXQ) AMYHQV \R DRYHO
SDWFSDWM [Q WH GHAMRQ P DNQJ SIRFHW Rl (8 SRIF\ IRP DURQ HTXISSIQU \WHP Z W WH \RRY \R HIHPYHO
FROMEX\M \R GHP REUDIF SURFHWHV

( QKDQFLQI 3DUAFLSDRY ' HP RFUDR\ 7R SUHVHQAD GHP RAUDIF 1UDP HZ RN DQG P HWIRGY IRUDGDSUGY H M)
GHP RADIF IOAMAMRYY [RAMIQ [P SURYHG IXQRIRQQ) R SDWMASDWRY GHP RADR\ Z KIBI DOR GHIYHUQ) HFRQRP IF
EHCHIW R\ RX\K DQG VRAHW DV D Z KR®I

3URP RWQ) $PWYH &IMJHQVKIS 7R SURP RWM \WH DRIYH SDMFSDURQ R \RXQ) SHRS®! IQ GHP RADWF @H
WURXI KRXW( XURSH  HQDE@ \WHU YREHV \R EH KHDUG WURXIK \WH IRWP XOMRQ R SRMRQV SURSRVDY DQG
UHFRP P HQEDURQY

6 WKPUH R WH < RXW( ( QI DI HP HQW WDP HZ RWN

7KH <RXW ( QIDIHP HQA3 @Q DQG ) WP HZ RWIN DIH RUDQ] HG LOR WUHH P DIQ XQW HDFK DGGUHWIQJ
FUKFLDCDVSHFW RI \ RXW( HQI DI HP HQW

8QW <RX\K ( QIDIHP HQW WDP HZ RUN DQG ) RXQEDIRQY 7KLY XQUHMBEQ/KHY \WH FRFHSWDOXQGEHSIQAQIV R
\ RX\W HQJ DI HP HQAVSUMVHQIY SUQASBN WHRUHY DQG \WH HFR WP Z MQ Z KIEK \ RXW HQJI DI HP HOARSHUDMY
8QW 3 UDFUFDOS WDMJ LHV IRU< RXW ( QIDIHP HQV8 QW GHOHV IOR WH UHDB R SIDRWFDONV RIHUQ) \BDQ [EG
MDWMI IHV DQG P HWRGY IRUHQI DI LQJ \ RXAK HIHPRYHO 1Q GHAMRQ P DNQJ SURFHWHV

8QW ( QIDILQI <RXW IURP ' LYHWH YDFNJURXQGY 5 HFRIQ] LQJ \WH P SRUBCFH R LOFGMYIW WY XQUIRFXVHV
RQHQIDIIQJ \ RXK IURP YDURXV EDFNJURXQGV SURP R J GEDCFMY HQVKIS  DQG IRAMIQ) FXGMUDOMQMYIW

$V \ RX HP EDIN RQ KLV RXUH \MURXIK WH <RX\K ( QI DU HP HQAB @Q DQG ) WP HZRWN \ RX Z I@JDIQ YDBDE®!
IOLIKW DRIRQDE®! VWDWI IHV DQG D UHQHZ HG VHQUH RI SXUSRVH 1Q DGYDQRQ) WH FDXVH Rl \ RXW HQJ DI HP HQW
/ HKV FRIBPYHO HP EDUN RQ KLY WDQVIRUWP DYH HQGHDYRUWR HP SRZ HUWH QH W HQHIDIRQ DV BDGHWY FKDQIH

P DNHY DQG FKDP SIRQVR! D P RUH IGFOMYH DQG YIEUDQAXMUA

7KH IWDP HZ RI IV P HIEXBXVO GHVLIGHG \R FDWUWR IW SUP DY DXAHQFH \ RXQ) AMYHQV \ RXQI BDGHY DQG
\ RX\W RUDQlJ DURQY Z W \WH RYHWDUFKIQ) DIP R DRIYHD HQIDIIQ) \WHP 1Q GHAMRQ P DNQJ SIRFHWHY 7 DIBUHG
\R VHYH DV D FRP SUHKHQUYH JXIGH \WH KDQGERRN LY FUDIVMG VR HTXLS \ RXQJ ®DGHY DQG\ RX\K RU DQY) DURQY Z MK
WH HWHQIDONQRZ BIGIH UHTXILHG \R HIHAYHD HQIDUH \WH \RXAK GHP RIWDSKIE % RIHIQ D KPXUHG
IWDP HZRIN IWQRWRQD [P SDIW YDODE®! IQAIKW EXWDOR VHYHV DV D SUDPWFDOUMVRXUAH  HCDE@ \WHVH
VINHKRTHY \R CDYJDW DQG FROMEX\M P HDQQIIX® R GHFMRQP DNQJ DQG GDGHUKIS IQUDIYHY 7KLY
KDQGERRN UHSUAVHQW D \WIDWMJ LIF VRROIRUIRAMUQ) IQRUP HG SDMFASDURQ HQFRXUDILQ) FLYIE UMVSROVIEIW DQG
QXU \WH QH W HQHIDIRQ R BDGHY \WHUHE\ IDFMIMEI D P RUH LQFOMYH DQG G QDP [E VRFLHW
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7KHUDGHUZ LBDW E\ LHDGQI WH S@Q

. 8QGHIMBQGIQI <RXW ( P SRZ HP HQW
5 HFRIQ] 1Q) \WH YMDOURGI\ RXQ) AMYHQV SO\ 1Q VKDSIQJ \KH [ XWMUH
$ SSUHFIDUQY \WH XQTXH SHYSHRAMHV DQG IQQRYDIYH IGHDV/\ RXK EUQ) \R GHAMRQ P DNQJ
« 1DYLJDAQ) ' HFIVIRQ O DNLQJ 6 WKFMUHV

([ SDIQQI GHFMRQ P DNQJ VWIKFUMUAV DWBRFDO QDMRCDO DQG IQMIDMRDOBIYHY

3RYIAQ) IOWIKW RQKRZ \ RXQJ IQAYIGXDS FDQ DRYHD SDMFLSDW O \WHVH MKFMUHV

o (IIHAWYH&RP P XQIEDARQ 6 NLGY

( KDQFIQ) WH DELDIV \IR DMFXOWM LGHDV DQG RSIQRQV SHYXDVYHO

/ HDLIQ) \R FRP P XQIFDW Z M GlYHWH DXGHQRHV IGFOGQ) SRIF P DNHWY DQG AINHKRTGHY
« $GYRFDR\ 7HFKQTXHV DQG 6 WDMJ LHV

8 QGHYADQEQ) WH SUQAS®V R HIHAH DGYRFDR |RUVRADCDQG SRONFDARKDQIH

' HYHBSIQI DQG [P SBP HQIY [P SDRANMDGYRFDR FDP SDUIQV

« / HJDODQG ( WLFDOS. RQVIGHIDARQY

([ SBRUQ) \WH B DAUDP HZ RN IRU\ RX\K SDMIFLSDMIRQ LQ GHAMRQ P DNQJ

8 QGHYANQEQ) HMEFDOFRQUGHIDIRQY DQG UHVSROUE®! HQJI DI HP HONQ DGYRFDR

o UXICEQI DQG/ HDGIQ) <RXW 2 W DQJ DARQV

* XIGDQFH RQ HWIEQ/KIQ) DQG BDAQ) \ RXW R DQJ DIRQY

, QUKW IQR HIHRYH RU DQ] DIRQDAP DQDI HP HOWDQG VXVARIQDE®! BDGHWKIS

« 1HZRWNQ DQG &RMERWDARQ 6 NOY

( P SKDV] LQJ \WWH [P SRMBQFH Rl EXICIQ) QHE RUW Z MKIQ DQG RXAMGH \WH\ RXW FRP P XQW
+ LIKQ KU \WWH EHCHIW RN FRIERIDIRQ Z MW RKHU\ RXW RUDQ] DARQYY 1 * 2V DQGJRYHEP HOBCERGHY
« 8WI QI 7HFKQR®J\ |RU6 RFLDOS:KDQIH

+ DUHWQ) WIKQRBJ\ IRUHITHRAYH FRP P XQEDWRQ DQG P RELD) DUIRQ

8 QGHYABQAQ) WH URBI Rl VRAIDCP HAD DQG QLI MICBOWRIP V 1Q DP SO\ QI \ RXK YRIFHV

e 2 YHUFRP IQJ &KDQJ HV DQG 5 HVIQHQFH

,GHOM IQ) FRP P RQ FKD@IQIHV IDFHG B\ \ RXW IQ GHRAMRQ P DNQJ

3 RYIAQ) \WDWMI LHY IRUUHMIOHQFH DQG SHWHYHUDQRH IQ WH IDFH Rl REWDFBN

« 0 RQWRUQI DQG ( YDXDAWQJ ,P SDFW

( VWBEQAKIQ) P HWEV \R P HDVXUH \WH VXFFHW DQG [P SDRWRI \ RXK HQJ DI HP HQAQUMDYHY

/ HDUIQJ \R DEDSVWDQG UH LQH AW IHV EDVHG RQ IHHGEDRN DQG HYDOIDMRQ UHVXV
© HBRP H\R \WH < RXW ( Q) DI HP HQAB @QDQG) WP HZ RIN < RXUHQI DI HP HQWEHI LQV KHUA

oDFNJ IRXQG DQG SXUSRVH Rl WH < RXW
( QDI HP HQWB @Q DQG ) WP HZ RWN

5 HFRIQ] LQJ WH 3 RZ HURI <RXW{ 9 RIFHV

,QDQHWD GHICHG E\ UDSIG WFKQR®J IFDCDGYDQRHP HQV JGEDQ DIRQ DQG FRP S VRAR SROFDAFKDMIQIHY \KH
URGI R \ RXQJ SHRS®I DV DIHQW R FKDQJ H DQG IQQRYDMRQ KDV EHFRP H IQFUHDMQI ® HYIGHQW7 KH HQHU\  SDWIRQ
DQG 1UHVK SHWSHRYHY WDW RX\K EUQJ R \WH WWEG! KRG \WH SRIMQIDOR UHVKDSH RXUVRFEMAY 1QI OHQFH SRTIFHV
DQG ®DG XV \WZ DBV D P R IQFOMYH DQG HTXMUE®! IXMUH + RZ HYHU GHVSIM \WHU IQKHIHQASRWWQIDO \ RXQJ
YRIEHV KDYH RI\WQ EHHQ P DU ICD@ HG RURYHUBRNHG [Q IRUWP DOGHAMRQ P DNQJ SIRFHWHY 7 KH QGHHG \R EUGTH \KMLY
J DS EHE HHQ DVSILDMRQ DQG IQ GHQFH KDV VSXWHG WH FUHDIRQ R \WH < RXW ( QI DIHP HQA8 @QDQG) WDP HZ RWN
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$ CGLHWIQJ D &UWFDOL HHG

7KH < RXW ( QI DIHP HQ/8 ©Q DQG) WP HZ RIN HP HUH DV D UAVSRQUH \R D SUAWWIQI QHHG IRUFRP SUHKHQUYH
DQG i VWP DU MDA IHV WDWHP SRZ HU \ RXQJ IQAYIGXDY \R DPYHO SDWFSDM 1Q VKDSIQ) SRIFHV

SIRIWDP V DQG IQAMMRQY \WDWP SDPAKHUQYHY < R HQJDIHP HQALY QRWP HUHO D \RNHQ JHMUWH IV D

IXQEDP HQEO SUGFIS®! \WDWXSKROV WH SUQAISBN R GHPRADA  \VRADO FRKHVRQ DQG VXBIQDE®!
GHYHBSP HQW

% HWREQKIQJ D WAKFWUHG DSSWRDFK VR LQYROLQ \ RXW 1Q GHFIVIRQ P DNQJ SWIRFHWHV WLV
IWDP HZ RN VHH\V R DGGLHWV WH IR@RZ LQJ NH REMIFWYHV

, ,OFOMYH ' HFMRQODNQJ 7KH ILDPHZRIN DPV \R HQUXUH WDW\RXQ) SHRSGIV QYHYH YLZV

H SHUHQFHV  DQG QHHGV DUH QRWRQD  YDOHG EXWDUH DOR IQMIWDOWR WH VDM IF SOQQQ) DQG SRTR

IRUP XOMRQ SURFHWHV Rl YDURXV IQAMMRQY

,, <RXW &HOMUHG $ SSURDFK ,WHQGEHDYRWY \R SOFH \ RXQJ LQAYIGXDY DWKH KHDWAR SRIFIHY VDM LHV

VHYIEHV DQG DRYMAV GV QHG | RUKHUEHCQH IWH I HAIYHD HBIYDU \WHULQ GHQFH DQG DI HQR

., ( P SRZ HPP HOMKURXJK &RADERWDARQ 7KH IUDP HZ RUN DVSILHV \R HP SRZ HU\ RXQ) SHRS®! \R DRIYHD
SDWFLSDW 1Q VKDUHG GHRAMRQ P DNQJ DBQJ VIGH FABEQ/KHG GHRAMRQ P DNHY IRAMUIQ) BDGHYAKIS W DQG
SURP RUQJ D VHQVH RN RZ QGHYKLS RYHUMHUIX\MUA

,9 1 DYLJDWQI WH' HP RFUDWE / DQGVFDSH 9% P DSSIQI RXVIKH GHP RAUWE DQG SRTIF P DNQJ IQAMAMRYY
Z IWIQ \WH ( XURSHDQ 8 QIRQ WH 1UDP HZ RN HTXISV \ RXQJ FMYHQV Z MW WH NQRZ BIGIH UHTXILHG \R HQIDIH
P HDQQIIX® LQ GHP RAUDIF SURFHWHV

9 6N IRU( IHAWYH 3 DUAFLSDARQ ,WDIP V \R FOUL\ DQG FXE@YDWM \WH HWHQIDON \ RXQ) FMYHQY QHHG
\R HQIDIH 1Q WH GHAMRQ P DNQJ SURFHW HIHAYHO EUGIIQ) WH JDS EHEHHQ DVSILDMRQ DQG SUDFIFDO
LQYRAHP HQV

9, (QKDQFIQJ 3DUAFISDRUY ' HP RFLDF % SUAVHOMY DCDSWH VDMLV [RU H M GHP RFUDWE
IOAMMRQY \KH 1UDP HZ RN HQYIMRQV DQ HQKDQFHG SDWFSDRY GHP RADA \WDWQRWRQD DP S@IHV \ RXW
YREHV EXWDOR FROMEX\MV \R HFRQRP LE DQG VRAHMBCEHCH W

9,, $ PAYH &IM] HQVKLS 3URP RURQ 7KH IUDP HZ RUN WiYHV \R IRWMUD FX@MUH R DARYH FMYHQWKLS DP RQJ

\RXQ) SHRS®I IQ ( XURSH HDE@Y WHP \R FROUEXW \XEMBQIYHO \R G-P RADW @H B\ DRYHD
SDWFSDID] [QWH IRP XOMRQ R SRVMRQY SURSRVDY' DQG UHFRP P HQEDURQY

9,,, YWIGIIQ) WH * DS 7KH <RXW ( QIDIJHP HQAB @Q DQG ) WP HZ RN VHUYH DV D EUGIH FRQQHAI \KH
DVSILDVMRQY DQG SHYSHAYHY R \ RXQJ LQAYIGXDY Z MK \WWH P HFKDQVWP VR SRIE\ P DNQJ JRYHCDQRH DQG
VRAHBOGHYHBSP HQA7 KLY 1UDP HZ RUN UHFRI QI HV WWDWH THRYH \ RXW HQJ DI HP HQWI RHV EH\ RQG VXSHUIEIDO
FROVXGMRQ  IWIQYROHV FUHDIG) RSSRWWQUAV IRU\RXQI SHRSGI R FR FUDW IQOHQFH DQG BDG 1Q
GHAMRQ P DNQJ SIRFHWHV | WDFNQRZ BIG] HV \WDVWKH FROEXURQY R \ RXQJ SHRS®! DUH CRARQD FAXFIDOIRU
WHURZ Q JURZ K DQG GHYHBISP HONEXWDOR |RUWH EURDGHUZ HOEHQ) R VRAHW

$V \RX GHOH IQR \WH FROMQV R WLV IIDP HZRW \RX ZI@HP EDIN RQ D RXWH \KDWMOP ICDMV \WH
\WHRUAMFDO RXQEDMRQY  SUDPIFDOMPAWI IHY  DQG HKIEDCFRUGHIMRQY VXWRXQAQ) \ RXK HQJI DI HP HQA/7 KH
IUDP HZ RUN LV GHMVLI QHG \R HP SRZ HUERWK \ RX\W DQG GHFIMRQ P DNHWY SURIGQ) \WHP Z MY \WH \RRY' IQUIKW
DQG JXICDGFH GHFHWDY \R FRMERDIYHD VKDSH D P RUH YIEWDQADQG IQFGMYH IXMUH 7 RIHKHU GMXY
HP EDUN RQ \KLY WDQVIRWP DIYH HQGHDYRUR KDLGHW \WH SRWQIDOR! \ RXW. HQJI DI HP HQVFXGYDW HIHRYH
SDUZHWKISV DQGXVKHUIQ DQHD R SDMASDIRY GHP RADR \WDVWEHQH W XV DO

P SRUBQFH RI HQI DI LQJ \ RXW LQ GHFIVIRQ P DNLQJ
DQG SRAE\ GHYHBRSP HQW

31U +DUHWIQI WH3RZ HURI ' LYHWW

<RX\N FRQAMAM D G QDP IF DQG GYHWH GHP RIWDSKIE JURXS \KDVWEUQIV D UHVK DQG LQQRYDMYH SHUY/SHRIYH

\R GHAMRQ P DNQJ DQG SRTIF\ GHYHBSP HQW/7 KHUXQTXH H SHIHQFHV YIHZ SRQW DQG IGHDV DUH LQYDODE®!
DWHW \KDVKDYH WH SRIMQIDOR UHYRGMRQ] HWH Z D\ Z H DEGUHW FRP SBf VRAHBFKDMIQ) HV
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( QDI \ RXQJ LQAYIGKDY 1Q WHVH SURFHWHY QRARQD HQUXUAV IGFOMYIW EXVWDOR HQUEKHY WH TXDOW R
QVFXWIRQY BDAQ) R P RUH FRP SUHKHQUYH DQG HIHAIYH VROMRQY

31U ) RAMUQI 6 XVWBIQDE®!' HYHE&RSP HOW

<RXW HQIDIHP HQMY D SLYRWOGUYHUR! VXWBIQDE®! GHYHBSP HQW7KH GHAMRQV P DGH \RGD\  VKDSH \WH
ZROG R WPRIRZ DQG IQROIQ) \RXQ) SHRS®I [Q WHVH GHRAMRQV HQUXUAV \WDWWHU IQMIHW DQG
DVSILDMRQY DH FROMGHHG 1Q WKDSIQ) D VXWABIQDE®! IXWUH 98 DRIYHO LQVROIQ) \RXW 1Q SRIR
GHYHBSP HQWVZ H\BIS IQR D Z HOYSUQ) R HQKXVIDVP DQG FRP P WY HOAIRZ DBV HQYILRQP HQBOWMZ DUBVKLS
VRADCHTXDOW DQG HFRQRP IF SURIUAW © DEHWHQIDAFRP SRQHON R D \KUYIQ) VRAHW

31U 6WHQIWHQQJ ' HP RFUDR\ DQG &LYIF 3 DUAFLSDARQ

$VIKH KHDWR DQ. YIEUDQAGHP RADR @HV \WH DRIYH SDUFASDIRQ R IW AMYHQY ( QIDJIQ) \ RXW! IQ GHRAMRQ
P DNQ) SUIRFHWHY CRARQD P SDW D VHQVH R RZ QGHUKIS RYHU GHP RAUDIE LOAMARQY EXWDOR LOAMY D
FX@YUH R FLYIE UHVSROVIELDV [URP DQ HDUD DUH 94 LQYROIQJ \ RXQJ LQAYIGXDY 1Q VKDSIQ) SRIFHV \KDWDIHRAW
WHP  ZH FXGYDW DQ IQRWP HG DQG HQIDIHG FAMWHQY \WDWXSKRGV \WH SUQASBN R DFFRXQIELDNV

WDQVSDUHQR.  DQG VRADMWIFH

31GDU 3 URP RWQJ ,QQRYDWYH 6 ROVMRQV

<RX\WW SRAWHW DQ LQQDW DELOV \R \KIQN RXAMGH WH ER]  FKDIQIH FRQYHQIRQDOZ IVGRP  DQG SURSRVH
LOQRYDUYH VROMRQV \R FRP SO SUREGP V' 7 KHUIUHVK SHYSHRRYH DQG Z LG GHW R H| SHUP HOWFDQ GDG\R
EUDNIMURXI KV 1Q YDURXY VHRRY 1URP \WRKQR®J\  DQG EXVIGHW \R VRAIDCY. HIDUH DQG KHDANFDUH ( QI DJIQ)

\ RXQJ P IQGV IQ SRIF\ GHYHBSP HQAQIXVHV D VSIUMR! LQQRYDURQ WDWGLIYHV SURT UMW DQG DEDSIAIRQ 1Q DQ
HYHUHYROIQ) Z R

31U 1 XUMUQI / HDGHWKLS DQG ( P SRZ HP HQW

QRO \RX\K 1Q GFMRQPDNQ) SWRFHWHY IV DQ IQHR HOVIQ ®DGHIKIS GHYHESP HQW DQG
HP SRZ HP HQV9A SIRYIAQ) \ RXQ) IQAYIGXDY Z W RSSRUMQUAV \R YREH WHURSIQRQV FRMERDM Z W
QAYHYH WINHKRTGHY DQG FROUEX\WM \R UHDOZ RUB VROMRQY ZH QXWMUH D JHQHIMRQ R FRQIGHOMDQG
FDSDE®! BDGHY 7KLY HP SRZ HP HOAGRARQD EHQHIW IQALYIGXDO\ RXW EXWDOR USSBN RXAWR XSOWHQMH
FRP P XQUEV

31U %UGILQI WH , QMU HOHIDARQDO DS

(IHAYH SRIA  GHYHBSP HQMHTXILHY D EDDQFH EHEHHQ \WH ZIVGRP R H SHUHQFH DQG \WH HQHU\ R
\RXW ( QDIIQJ \ RXQ) SHRS®! [Q GHAMRQ P DNQJ FUHDMV D SOMWRP  1RU LOMJ HQHIDMRQDOGD®I XH DQG
FRRSHIDIRQ D@BZ IQ) GLIHHQADIH JURXSV \R GDWY IURP RQH DQRMHUDQG FRIPIYHO VKDSH SRIFIHY \KDW
UH GPVWKH QHHGY DQG DVSILIMRQY Rl DOVHIP HONV R VRALEW

2 YHYLHZ Rl WH 6 \WKFUH DQG & RQMOW Rl WH
) IDP HZ RWN

) P HZ RUINY 3\ (RQ 1 DYLI DWQJ WH < RXW( ( QI DI HP HQW RXUOQH

7KH <RXW ( QIDIHP HQAB @Q DQG ) WDP HZ RN KDYH EHHQ P HUEXEXV® GHVIGHG R JXIGH \ RX WURXIK D
FRP SUHKHOWYH H SBUDIRQ R \ RXAK HQI DIHP HQMIURP W \WHRUHMEDO RXQEDMRQY \R SUDRIFDODIMI LHV DQG
EHR®G
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7KV RYHYIHZ SURYIGHV D URDGP DS R \WWH WKFWWUH DQG FRQMQIWV R \WH ILDP HZ RUN JIVIQJ \ RX D J@ SVH IQR
\KH WDQVIRWP DIYH MRXUQH \KDWDZ DIW

8QW <RXW ( QJDIHP HQW WP HZ RIN DQG ) RXQGDMRQV

7KV XQWD\ V \WH JURXQEZ RIN IRUD GHHS XQGHWABQAQ) R\ RX\K HQIDIHP HQW HQFRP SDMQJ IW FRUH
SUGASBNV  WHRUHMWFDOXQGHSIQQQIV DQG WH HFRA VMP Z MMIQ Z KIFK IMRSHIDIMV <RX Z I@HP EDIN RQ D
RXUOH \WDWOP IQDWV \WH 1P SRUBGFH R\ RX\WK HQJ DI HP HQADV D FDWOMMRU GHP RAUDWE SDWMFASDURQ
VRADCBURI AW  DQG VXVBICDE®! GHYHBSP HQW

8QW 3 UDFWFDCE WDWI LHY | RU< RXW ( QI DI HP HQW

8QW GHOHV IQR WH UD® R SWDRAWDDNV HTXISSIQ) \RX ZM D WWROIMWR \WDMIHV DQG P HKRGY \R
HIHAYHO HQIDIH \ RXQ) IQAYIGXDY 1Q GHAMRQ P DNQJ SIRFHWHV ) URP GHMIQIQJ) \ RXW BIG LQUWDWYHV R
KDUHWQ) \WH SRZ HUR! GLJMIOSOMRWP VKLY XQWSURYIGHY DRIRQDE®! LOWI KW WDWHP SRZ HUERW \ RX\K
DQG GHAMRQ P DNHY \R FRIERDM 1Q VKDSIQ) SRIFHY WDWUHVRQDW Z W \WWH DVSILDIRYY R \WH QH W
JHHDWRQ

8QW (QIDIIQI <RXW ILRP ' LYHWH %DFNJ LRXQGV
5HRIQ] Q) WH VWQUEDQAH R IQFOMYIW 8 QW IRFXVHV RQ HQIDILQJ \ RXK IURP GLYHWH EDFNJ URXQGY
SURP RIY JBEDOFMYHQKIS DQG IRAMUIQ) FX@MUDOVHQAYW < RX Z L@ DIQ IQUI KW LQR \WWH DWARI FUHDIGY
DQ LQFOMYH HQVILRQP HOMKDWYDGHY DQG FHBEWDWY WH XQTXH FROMEXWRQY R \RXQ LQAYIGXDY
UHJ DUBBIMWV R \WHUFX@UDOVRFIDO RUHFRGRP | FRQM W

5 H®FWRQ DQG 3RIF\ 5 HFRP P HQGDARQ

$V\ RX RXUH WURXIK \WH IUDP HZ RN UH®IRIRQ EHFRP HV DQ LOMI IDOSDWAR! \WH SURFHW ,Q KLY VHRIRQ
\ RX Z LOIQG D FUMFDOH] DP IQDUIRQ RN \WH IQUIKW JDIGHG WH FKD@IQI HV HFRXQMUHG DQG \WH VXFFHWHY
DFKIHYHG 1Q \WH WD® R\ RX\WW HQJDJ HP HQW$ GAMRD®  \KLY VHRAURQ RIHY D VMR Z HOIQRWP HG SRIR

UHFRP P HQEDMRQY WDVWHLYH DV D VSUIQJ ERDUE |RUIXVMUH DRIRQ DGYRFDWQ IRUD P RUH \ RX\K IGFOMYH DQG
SDMFSDRY VRALHW

&ROFOVIRQ
7KH IWDP HZ RIN FX® ICDMV 1Q D SRZ HUXCFRQFOMERQ \WDWHQFDSVXOWY \WH VLI QUEDQFH R \ RXW HQJ DI HP HQW
DV DWDQVIRWP DIYH IRWFH ,WHHDIIILP \/ \H FRP P MY HQMWR DP SO\ LQJ \ RXK YRIFHV FXGYDWY GDGHYKLS DQG
VKDSIQI SRIFHY \WDWIHVRCDWM Z W \WWH DVSILMRQY Rl D G QDP [ DQG AYHWH J HGHIDIRQ

$SSHQE[ 5 HVRXUFHV DQG 7 RRY IRU< RX\K ( QI DIHP HQW

7KH DSSHQE][ VHYHV DV D YDBDE®! BAVRXUFH KXE RIHIQI D FXUDMG FRIAIRQ R UHFRP P HQGHG UHDAQIV

UHVHDUFK SDSHY  SUIDRIWFDOVRROIW  DQG FRQIFWIQIRIP DIRQ 1RU RUDQ DURQY LQYROHG 1Q \ RXAK UHDWMG
LQWDYHY 7KLY FRP SUHKHQUYH FRP SIOMRQ VHYHV DV D UHSRMRY R NQRZ BIGIH DQG \RRY \R VXSSRWAX RXU

RQIRQI RXCH 1QSURP RIGY \ RXW HQIDIHP HQW

8QW <RXW ( QJDJHP HQW WP HZ RUN DQG
) RXQGEDWRQV
, QARGXFWMRQ

,Q DQ HD GHIQHG B\ WDSIG FKDQIHV DQG GYHWH SHWSHAYHY WH HQIDIHP HOAMR! \ RXQJ LQAYIGKXDY 1Q
GHFAMRQP DNQJ  SUIRFHWHY VABQGV DV D IXQEDP HQUOSIU R D WUMQ) VRFHW 8 QW R \WH <RX\W
( QIDIHP HQAB @Q DQG ) WP HZ RN IV GHAFDWMG \R GHOIQ) GHHS 1OR WH \WHRUMWFDOXQGHSIQQQIV  FRUA
SUGASGNV DQG HFRA WP WDWRWP WH EHGURAN R \ RX\K HQI DI HP HQW7 KLY XQWD\ V \WH |RXQGDMRQ IRUD
FRP SUHKHOWYH XQGHWABQAQ) R KRZ \WWH DRIYH LQYROHP HOMR \ RXQJ SHRS®I FDQ FDWO] H GHP RAUDIF
SDUMFSDIRY |RAMUVRAIDIFRKHVIRQ DQG GUYH VXVBAQDE®! GHYHBSP HQW

3DJH



8 QYHOQ WH ( WHQFH RI <RXW( ( QI DJ HP HQW

SWIW FRH \ RAW HQJIDIHP HQVUHSUAVHQW D SRZ HUXOFRQYHUHQRH R IGHDV  H SHUIHQRHV  DQG
DVSILDIRQY WY D SURFHW WDWRDQUFHQGY P HUH FRQUXGBMRQ DQG YHOMUHY IQR \WH UD® R FR

FUHDMIRQ DQG P HDQIQI IXAQOHQFH 7 KH SUQAISGN H SBUHG 1Q LY XQWHFRI Q] H WH P SRUBGFH R GRW
RQD DP SO\ IQJ \ RXQ) YREHV EXWDOR QXUNUQ) DQ HOVILRGP HOWZ KHUH \WHUSHYWSHRIYHY DUH YDOHG
DQG LOMI UDWG LOR SRIFHY VAADWI IHY DQG DRYIMA

1 DYLI DAQJ WH & KDS\WLY

8QW FRP SUVHV VHYHIDOFKDSWLY HDFK XQUDYHOQJ D GIMAQFW DFHWRI WH \ RXW HQJ DI HP HQW
OQGVFDSH

&KDSMU ,QARGXAIRQ \R <RXW ( QIDIHP HQW 7KLY FKDSWU VHYHV DV WH JDMZD\ \R \WH XQW
HOFIGDWY \WH IXQGDP HQEOIP SRWUQFH R\ RXAK HQIDIHP HOW IW VFRSH DQG W WDQVIRWP DWYH

SRMQIDO

&KDSMU  3UCHASBN R <RXW ( QIDIHP HQN+ HH ZH GHOH LOR \WH JXIAQ) SUQASGN \WDWKQGHSIQ
HIHAYH \ RX\K HQIDIHP HQV) URP  LQFOMYIW DQG P HDQIQJ I XO SDWASDMRQ \R HP SRZ HWP HOWVDQG
WDQVSDUHGR  \WHVH SUCFIS®N @\ \WH J URXQGZ RUN I RUVXFFHVWIXCHQI DI HP HQAADM] LHV

&KDSWU 7 KHRUAIFDO) RXQEDMRQY RI <RX\K ( QJDIHP HOVIAKI@IQ) XSRQ \WH SUCFIS®N WY FKDS\WMU
H S@UHV \WH \KHRUHMFDO RXQEDMRQY \WDWYDIEDW DQG VXSSRWA RX\K HQIDJ HP HQW' WDZ1Q) RQ VRAIDO
DQG SVt FKRBJIFDOWHRUHY  Z H LOP LODW \WH FRIQUYH DQG HP RURQDOGP HOVIRQY \KDWGUYH \ RXW

SDUFSDIRQ

&KDSWU  <RXW ( QIDIHP HQA FRAMMP  7KH IIQDOFKDS\WMUR! \KLY XQWP DSV WH FRP SB[ ZHE R

WINHKRGHY  IOAMMRYY DQG FRMERIDIWH DSSURDFKHY \KDWFRQOAMAM WH \ RXAW HQJI DIHP HQW
HRAWWP  5HRIQ] Q) \WH FKDIQIHV DQG EDWHY \KDWH MV WLV FKDSWU VHW \WH \ABIH [RU D

FRP SUHKHOWYH H SBUDMRQ R \ RX\K HQJ DI HP HQAKQ DRIRQ

1 XUMUQ] ,QFOMLYIW DQG (P SRZ HIP HQW

$V\ RX YHQUMUH \MURXI K \KH FKDSWAY R 8 QW \ RX Z I@XQFRYHUWH HWHQRH R\ RXK HQI DIHP HQADV
P RUH \WDQ D SURFHWA MIV D SKIBVRSK\ WHGFW WH FRP P W HQAMR IQFOMYIW WH FXGYDIRQ R

HP SRZ HUP HQVVDQG \WH UHFRJ QUIRQ \WDVWIKH YRIEHV Rl \WH \ RXQJ DUH IQAMKP HQEBIOIQ VWWHUQ) VRAEMAY
\RZ DUBV SURJ UAWLYH DQG KDUP RQRXV XUV 7 KH IQUI KW J DICHG KHUH Z L@VHYH DV \WH EHGURFN XSRQ
Z KIFK \WH SUDPIFDOARDMI IHV DQG GYHWH HQJ DI HP HQN H SBUHG LQ VXEVHTXHQWKQW DUH EXIOVS V\ RX
YHQMUH WURXIK \WH FKDSWAY R 8 QW \ RX Z IOXQFRYHUWH HWHQRH R \ RX\W HQJI DI HP HQADV P RUA
\WDQ D SURFHWA IWIV D SKIBVRSK\  \WUHGFW \WH FRP P W HOMR ICFOMYIW \WH FXGYDUIRQ R
HP SRZ HUP HQWDQG \WH UHFRI QUIRQ \WDWKH YRIFHV Rl \WH \ RXQJ DUH IQAKP HQBOLQ VWWHUQ) VRFHAY
\RZ DBV SURI UAVMYH DQG KDUP RQIRXV IXMUHV 7 KH IOV KW J DIGHG KHUH Z L@VHYH DV \WH EHGURAN XSRQ
Z KIFK \KH SUDPIFDODWI IHY DQG GLYHWH HQJ DI HP HQW H SBUHG 1Q VXEVHT XHQAXQWW DUH EXIOV

8QAW IOQViWV \ RX \R H S&WH WH WHRUIHWDOUHDE R\ RXW HQIDIHP HON IQYIMAY \ RX \R TXHWIRQ

UH®FWDQG HP ELDFH WH WDQVIRWP DIYH SRMQIDOR! \ RX\W YRIEHV 1Q VKDSIQJ D P RUH LQFOMYH DQG
SDWASDWRY VRAHW $V Z H HP EDUN RQ WY MRXUH.  Z H HQFRXUDIH \ RX \R HP ELDFH WH SUGQRISBN DQG

| RXQGDMRQY \WDVKQLM XV 1Q KLY VKDUHG HQGHDYRU
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® &KDSWU ,QARGXFWRQ\WR
<RXW ( QI DI HP HQW

,Q D WDSIGD HYROIQ ZRWG \KH DRYH SDWFASDURQ R \ RXQJ
IQAYIGXDY 1Q GHRAMRQ P DNQJ SUIRFHWHV KDV HP HJHG DV D
FRUOHWARGH R SURIJUHAWWYH VRAIEMAY 7KLY FKDSWU VHYHV DV
DQ HON SRON IQR WH IQWDM OQWDSH R \RXW
HQJI DI HP HQWKLI KD KW W VI QUEDQRH VFRSH DQG SRMQIDO
\R UHVKDSH \WH FRXWH RN JRYHUDQFH SRIR\ GHYHBSP HQVDQG
VRAHEOWDQVIRP DIRQ  $WKH KHDWR \KIV FKDSWU @V \KH
UHFRIQURQ R WH YMBOURB! WDW RXK HQI DI HP HOASD) V 1Q
QIMQ) P HDQQIIXOFKDQIH % IQYROIQ) \ RXQ) SHRS®! 1Q \WH
GHAMRQV \KDWDIHAWMKHU OHV ZH \BS IQR D ZHOSUQ) R
IQORYDIRQ FUHDIWIW DQG IRZ DUG \KIQNQI SHYSHAIYHY 7KLY
VHAIRQ H SBUHV \WH IQNOUE YDOH R\ RXAK HQIDIHP HQW
HP SKDVI} IQ) IW FDSDAW \R IQXVH SRIFHV Z MW UMK IGHDV
FKDEBIQI H WY TXR  DQG IRAWMUD VHQUH R RZ GHUKLS DP RQJ
WH QHW JHHDIRQ 9HRQG W [PSRMUQFH  \ RX\WK
HQJ DI HP HQAH] \MQGV IW UHDFK \R HQFRP SDW D GYHWH WDQIH
R IQMDRAIRY/ DQG FRMERIMRYY 7K VHAIRQ SWRYIGHV D
FRP SUHKHQUYH GHIQURQ R \ RX\WW HQJ DI HP HQWWDQUFHQAQ
P HUH FRQUXGBMRQ R HP EUDFH DRIYH SDIMFISDMRQ FR FUDVRQ
DQG GDGHUKIS 98 HDPIQQ) WH P X@DFHWMG VFRSH R
HQIDIHP HQW 1URP BFDOFRP P XQUWV IQUIDYHY \R J GEDOSRIR
IRXPV ° ZH JDIQ IQWIKW IOR W G QDP IF DQG WDQVIRWP DWYH
SRMQIDO < RX\WK SHWSHPYHY DUH QRAMMVAVDGGEMYH WH  DUH
WDQVIRWP DWH FDWOVW WDWGUIYH KROAFE VRAHBOSUR] AW
7KLY SRMRQ GHOHV LOR \WH \BIQJI LEG! EHQH W \WDWDUVH Z KHQ
\ R\ YREHV DU IQMIUDMG QR GHAMRQ P DNQJ SURFHWHV
) P IRAMUQ) D FX@MUH R IQFGMYIW DQG VRADOFRKHVIRQ \R
QVSILQ) IQCRYDWH VROMRQY DQG QXUMUQ) D VHOWH R AYIE
UVSRQVUEIDN WH DGYDQMIHV R IQFRSRIMD  \ RXW
SHWSHPYHV H \WQG I DUEH RQG \KH [P P HAIDW FRQM W

8QGHUVWDWIGHRBIRUWBRGQFPIDILQJ
\RXW K

8 QGHYADQAQ) WH [P SRUBGFH Rl HQIDJIQJ \ RXW 1V D SKUDVH

WD QUHY WH VI QUEDQFH R IQYROIQ) \ RXQ) LQAYIGXDY 1Q

YDURXV DVSHFW R GHFMRQP DNQJ  SRIFR\ GHYHBSP HQVDQG

VRAHDOIQUDYHY | WHP SKDV} HV WH YDOH R UHFRIQ IQJ DQG

\BSSIQ) IQR \WH SHYSHAYHY HQHU\  DQG FROUEXUIRQY \KDW
\ RX\WW FDQ EUQ) \R \KH \JE®

7KL FRQFHSWKRGV VHYHDONH [P STFDWRQV

,QFOMVLYH ' HFIMRQ 0 DNIQJ ( QIDIIQJ \ RXK. HQUXUHV \KDWD
ZIGHUWDQIH R YREHV DQG SHYSHAHY DUH FROVGHIHG Z KHQ
P DNQJ GHAMRQV 7KLV IQFOMYIW GDGV W P RUH Z HORXQGHG
DQG IQRP HG RARRP HV DV MIHBRW \WH QYHWH QHHGV DQG

DVSILDMRQV R \WH HQUH SRSXOMRQ

) UVK , QLI KW DQG ,QQRYDARQ <RX\W RIWQ EUQ) IQQRYDWYH
IGHDV  XQFRQYHQUIRQDOYIHZ SRIQV  DQG FUHDYH VROMRQY \R \WH

IRHURQW
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5 HBIYDQFH R ) XWH * HOHDARQY ( QIDJIQJ \ RXW 1Q GHAMRQ P DNQJ DFNCRZ BIGI HV WDWSRIFIHY DQG
DM HY FDIVMG \RGD\ Z LOGAUHR® P SDRVAKH IXWUH WHVH \ RXQJ LQAYIGKDY Z IGIQKHIMA. IQYROIQ) \KHP
1Q VKDSIQ WHVH GHRAMRQV \WWH RXWRP HV EHFRP H P RUH UHBIYDQAVDQG DI GHG Z M WH QHHGV R IXUAUH
J HHIDWRQ/

( KDQFHG 6 RFIDO &RKHVIRQ : KHQ \RXW DH HQIDUHG WH  IHHO YDOHG DQG FRQQHAMG \R \KHU
FRP P XQWAV DQG VRAHMAV 7KLY VHQH R EHRQILQ) DQG SDWFSDMRQ FDQ FRQMEX\M \R ICFUHDVHG VRADO
FRKHMRQ IRAMUQ) D VKDUHG VHQWH Rl UAVSRQUELDV [RUWH Z HOEHQ) R D@P HP EHW R VRAHW

6ND HYHEBSP HOADQG ( P SRZ HWP HQW, QYROLQ) \ RX\K 1Q GHAMRQ P DNQJ SURFHWHV SIRYIGHV \KHP Z W DQ
RSSRWXQW R GHYHBS HWHQIDO@H W@ VXFK DV FUMFDOWIONQ)  FRP P XQFDMRQ DQG BDGHIKIS W
HP SRZHY WHP R \BNH RZQHUKIS R WHU IXMUH DQG DPYHO FRQUEXW \R \WH EHWHP HOVR \KHU
FRP P XQWAV

/ HIIWP DR\ DQG 7KXW ,QFOMRQ R \ RX\WW SHWSHRIYHY FDQ HKDQFH \WH GUIMP DR\ DQG FUHGELDN R
SRIAHV DQG GHAMRQVY HVSHAD® DP RQY \ RXQIHU GHP RIWSKIEY : KHQ \ RXAK VHH WHU IG-DV EHQ)
FROVIGHUHG DQG YDOHG IMEXIEY WKWWQ LOAMARQY DQG J RYHUDGRH

' HP RFUDAF  3DUAFISDARQ ( QIDJIQ) \RX\WW IRAMY D FXGMUH R DRYH FWHQKIS DQG GHP RAUDWF
SDWFASDIRY ,WIQAMY WH EHMH \WDWQAYIGXDY KDYH D URBI R SO\ 1Q VKDSIQ) WH VRAHW \WH @H 1Q
HOFRXWDIIQ) WHP \R \BNH DQ DRYH [QMUWAQ AYIE DIDLY WUHFRI Q] HV \KDWIKH DRIYH LQYROHP HOAR
\ RXQJ LQAYIGXDY IV CRARQY EHQH IFIDOI RUWHU SHYRQDOGHYHBSP HAEXVDOR YWBOIRUWH RYHD@I URZ \K
DQG SIRIUAW R FRP P XQUIAV DQG QDMRQY

'HILQLWLRQ DQG 6FRSH RI <RXWK (QJDJHPHQW

6WS ' HIQQI <RXW ( QI DIHP HOW

< RXW HQJ DI HP HQAMDQUFHQGY D P HIH SIRFHW  IMHP ERGHV D SKIBVRSK\ R HP SRZ HUP HQWFRMERIDIRQ
DQG P HDQQIIXO SDWMASDIRY $WIW FRUH \ RXAW HQIDIHP HQVUHHY W \WH GHIEHIDM DQG LQFOMYH
LOYROHP HOAR \ RXQJ IQAYIGXDY 1Q DRIV GHRAMRQ P DNQJ SURFHWHY DQG IQUIDIYHY \WDWALHAV [P SDFW
WHU @HV FRP P XQWAV DQG VRAHMAV \WHQFRP SDWHV D VSHRWKP R IQMDRIRY/ WDQIQ) 1R
FRQUXGEMRQ DQG UHSUHVHQIBMRQ R FR FUDIIRQ DQG BDGHYKIS < RX\K HQIDIHP HQAY GUYHQ B\ \WH EHM
\KDWKH XQTXH SHYSHAYHY DVSILMRQY DQG H SHIHQFHV R \ RXQI SHRS®! KRG [P P HQVH YDOH [Q VKDSIQ)
\KH SUAVHONDQG IXVUMUH

6WS ([ SRUQ WHO XOMDFHWG 6 FRSH

7KH VFRSH R\ RXW HQI DI HP HOAMH \WQGV 1DUEH RQG WH ERXQEDUHY R WDGMRQDOSDWFISDURQ |, VWSDQV
DRIRW YDURXV GRP DIQV DQG GIYHY UHERIQ) WH G COP IF IQOMSO\ EHEHHQ \ RXQJ IQAYIGXDY DQG \WH
[QUEDW \ISHWY RN VRAIHRCGHYHBSP HQW7 KH VRRSH IQFBGHY  EXVWY QRWIP WG R

« /RFDO&RP P XQWHV $WWWH JIDWUIRRW GYHO \ RXAK HQIDIHP HQVIQYRIHY DRYH SDMFASDIRQ 1Q
FRP P XQW SURWFW QHLJKERWKRRG LQUDIYHY DQG ®FDOIRYHIDQFH < RXQJ IQAYIGXDY FROUEX\M \KHU
LOVLI KW VR DEGUHW IWXHY WDWALHAV® DIIHPWKHULP P HADW VXWRXQAQIV

«  ( GXFDARQDO, QMIMARQY ,Q HEXFDMRCDOVHMQIY \ RXAK HQIDIHP HOVHQOBLY IQYRVMQ) XGHQW 1Q
GHFMRQP DNQJ SUIRFHWHV UHDWG R FXUWEXGP  GHYHBSP HQW H WDFXWEXOU DAYMAY DQG VFKRRO
SRIFHV

« 3RIA )RWP XOMRQ 2 Q D EURDGHU VFDBI \ RX\K HQIDIHP HQMOQMYHRAN Z 1\ SRIF [RP XOMRQ DQG
JRYHEDGFH WIQFGGHV \WH DRIYH IQYROHP HOAR \ RXQJ IQAYIGXDY 1Q VKDSIQ) @7V WHIXOMRYY DQG
DM LHY WWDWE SDRWRAEW DADU H

« 6RFIDO0 RYHP HOW <RX\W HQIDIHP HOMIQGY H SUWIRQ 1Q VRADODQG SROFDOP RYHP HQNV  Z KHUA
\ RXQJ IQAYIGXDY FRIFYHD DGYRFDWM IRUFKDQIH VRADOMIFH DQG HTXDOV

e ,QMODMRQDO 3MMRWPYV 7KH VFRSH R \RX\W HQIDIHP HQWN H SDQGV JBED®  HQFRP SDMQJ

SDUWFSDURQ 1Q IQMIDMRCDORI DQ] DMRQY IRXPV DQG IQUWDMYHY ZKHH \ RXQ) YRIFHV FRQMEXW \R
VKDSICQ JREDADI HQEDV
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e, QQRYDMRQ DQG ( QAHSUHQHXUW/KLS < RX\W HQJI DIHP HONH \MQGV R IQQRYDMIRQ DQG HQMHSUHQHXUKIS DV
\ RXQ) 1QAYIGXDY GUYH \MFKQR®J IFDODGYDQFHP HOV  EXVIGHW IQCRYDURQY  DQG VROMRQY \R VRAHEO
FKDOIQIHV

o &XAMUDODQG & UHDWYH ( QGHDYRWY ( QIDIIQJ \ RX\K IQYROHV HQFRXUI Q) \WHUSDWIFASDURQ [Q FXE@UDO
DUVAF  DQG FUHDWYH HQGHDYRY SURP R VHD H SUHVWIRQ DQG WH SUAVHYDMRQ R FXGMUDCKHUASI H

WS %4 RQG&RQUXOIMRQ 7KH ( WHQFHRI ( QI DIHP HQW

&UXAD® \ RX\WK HQIDIHP HQAJ RHV EH\ RQG SDWIYH FROVXGRMRQ HP EWDFIQ) DRIYH LQYRIHP HOAIKDWDERZ V/
\ RXQ) IQAVIGXDY R IQOHQFH GHRAMRQV FRQUEXW IG-DV DQG FR FUDIM VROMRQY , WQXUWWUAV D VHQWH R

RZ QHYKIS DIHQR  DQG UHVSROVIEIW DP RQJ \ RX\K HQUXUQ) WDVWKRHUSHWSHRRYHY DUH QRARQD KHDLG EXW
DRYHO QM) UDIMG QR WH IDEUE R GHRMRQ P DNQJ SIRFHWHV ,Q WH FKDSWAY WDWR®Z  ZH Z I@GHOH

GHHSHU IQR \WH VADWIIHYV P HVRGRBJIHV  DQG EFVWSUDRWEHY \WDWHCDE®! HIHRYH \ RX\K HQJ DI HP HQW
DFURW IW GYHYH VFRSH $V Z H XQUDYHOKH @\ HY R \ RXW HQJ DI HP HQAVZ H LQYIWM \ RX R HQYIMRQ D VRAHW
Z KHUH \WH SDWASDUIRQ R \ RXQJ [QAYIGXDY 1V QRABD \RNHQ J HVXUH EXWDQ HWHQNDCFDIOMARUSURI UHW
DQG WDQVIRWP DURQ

%HQH W R ,QFRISRUDAQ) < RXW 3 HW/SHPWYHY

YHOHIW ) RAWMUQI ,QFOMVLYIW DQG 5 HSUHVHQEMRQ

,QFRUBRIDIGY \ RXW SHYSHAIYHV 1Q GHAMRQ P DNQJ SURFHWHVY IRAMY D FXGMUH RI LQFGMYIW DQG HQUXUAV
\WDWD Z IGH VSHAKP R YIHZ SRIQW IV FRMGHUHG <RXQJ LQAYIGXDY EUQ) GYHWH @H H SHIHGFHV FX@UDO
EDFNJURXQGY DQG VRAR HFRQRP [E DOV \R WH \BEGI HQUFKIQ) AVFXWIRQY DQG GDAQ) \R P R
FRP SUHKHQULYH DQG UHSUAVHQEAYH RX\RRP HV

YHOHIW ,J QW ,QQRYDWRQ DQG & UHDW/W

<RXW SHWSHAIYHV [QXVH D EUDW R 1UAVK DIU IQR AR CDOVIRAIHY DQG HAIEQKHG QRP YV 7KHU
LQQRYDWYH \WICNQI XQHQPXP EHUHG B\ \WDGAMRQ RIWQ VSDUNW QRYHOGHDV DQG FUHDWYH VROMRQY \R FRP S®[
FKDBIQIHV 98 IQFRBRIDIY) \ RXW SHYWSHRAYHY RUDQ] DIRQY DQG VRAHWAV IS IQR D ZHOSUQ R
1P DI LQDMWH \KIQN.Q) \KDWELIYHV SURJ UHW DQG DCDSVDELDW

YHQHIW  ( QKDQFLQI 5 HBIYDQFH DQG/ RQJ 7HWP ,P SDFW

' HAMRQV P DGH\RGD\ KDYH IDUBHDKIQ) [P STFDMRQY IRUKH IXMUH DQG \ RX\K SHYSHAIYHY SURYIGH LOLI KW
LOR \WH HYROIQ) QHHGV DQG DVSILDIRQY RN FRP 1Q) JHCHIIRQY % IQYROIQ) \ RXQ) IQAYIGXDY 1Q GHAMRQ
PDNQ) SRIFHV DQG VWDWIIHV EHFRP H P RUH DDICHG Z W \WH FKDQILQ) OQGVFDSH  HQUXUQ) UHBIVDGQRH
VXVBICDELON DQG D OV P SDFW

YHOHIW 6 WHQI WHQLQJ &LYLF ( QI DI HP HQW

,QFRUSRUIDITY \ RXW SHWSHRIYHV IQAITY D VHQUMH R AYIE UMVSROVIELMY DQG HQIDIHP HOAIURP DQ HDW® DIH
© KHQ \ RXQ) IQAYIGXDY DUH DRAIYHD LQYROHG 1Q WKDSIQJ SRIFHV DQG IQUDWYHY WH GHYHBS D GHHSHU
FRQQHAIRQ \R \WHUFRP P XQUAV DQG VRAHMAY 7KLY DRYH SDMFSDIRQ QXUNUAY D QHRQI FRP P MY HOMR
FIYIE UAVSRQUELDN DQG GHP RAUDIF SURFHWHY

YHQHIW  &XOWDAQJ ( P SRZ HP HQADQG / HDGHU/KLS

( P SRZ HUQ \ RX\W \R YRIEH WHURSIQRQV DQG FROMEXW R GHAMRQ P DNQJ SURFHWHV FXGYDMY D VHQUH R
DIHQR DQG GDGHUKIS : KHQ\ RXQ) LQAYIGXDY VHH WHUIGHDV EHQ) YDOHG DQG DRWG XSRQ WH JDIQ
FRQIGHQRH DQG P RIYDURQ\\R \BNH RQ BDGHWKIS URBN ERWK Z WIQ WHUFRP P XQUAV DQG RQ D O HUVFDG!
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YHOHIW  YROWUQJ 2 L DQLJ DARQDY( |1 HPRYHOHW

2 UDQ] DIRQYY \WWDWHP EWDFH \ RXAW SHYSHAYHY EHQHIWILRP D GYHYH DQG G QDPIF ZRIWRUFH 94
QMDY \RXQ) YREHV IQR SDQUQ) WDM\ DQG H HOAURQ RUDQ] DIRY JDIQ IQAIKW \KDWGLIYH
HIHAYH DQG UHBIYDQARXWRP HV 7KLY GYHWAW R WRXJKWHQKDQFHV SUREGP VROIQ) \WDP  FRIDERURQ
DQG RYHUD@R\ DY} DURGDOSHURWP DQRH

YHQHIW 1 XUMUQI 6 RFLDO& RKHVIRQ
,QFRUBRIDIGY \ RXK SHYSHRYHV IRAMY D VHQUH R XQW DQG VKDUHG SXUBRVH DP RQJ GlLIHUHQA HQHIDMRQY
© KHQ \ RXQ) LQAYIGXDY IHHOKHDLG DQG YDOHG IWEUGT HV' IQMUI HOHUIMRQDOJ DSV DQG \WHQI\WHQY VRADO
FRKHVIRQ 7KLY VHQWH Rl IQFGMYIW SURP RV XQGHWABQAQ) \RBIDGFH DQG D FRBIMH FRP P IV HQAR \WH
ZHOEHQ) R DOP HP EHW R VRAHW

7KH EHQHIW R IGFRSRIMQ \ RX\K SHYWSHRRYHV DUH ERW SIRRXQG DQG IDUBDRKIQ) ) IRP  |RAMUQY

IQFOMYIW DQG LQQRYDURQ \R HQKDQAIQ). AYIE HQIDIHP HQVDQG BDGHUKIS \ RXWK SHYSHRAHY HQUEK
GHAMRQ P DNQJ SURFHWHV DQG FROUEX\W \R \WH KROANF GHYHBSP HOAR VRAEMAY

&KDSWU  3UQFLSGV RI <RXW ( QI DI HP HOW

,Q WH LQNEDW \BSH R\ RXW HQIDIHP HQW SUGQAISBN VHYH DV JXIAQ) WIY (OP IQDWY \WH SDIK
\RZ DBV P HDQQI IXOSDWASDMRQ FRIERIMRQ DQG HP SRZ HIP HQV&KDSWU  HP EDUW RQ D RXGH. 1OR
\WH FRUH SUGQFS®N \WDWKQGHSIQ HIHAIYH \ RX\K HQIDIHP HQVSWRYIAQ) D FRP SDW IRUGHRAMRQ P DNHY
IDAOMRY DQG \RXQ IQAYIGKDY DI 7KHVH SUGASENV IRP WH EHGRAN XSRQ ZKIEK VXFFHWIXO
HQJ DI HP HQAAMDAR] LHV DUH EXIGVHQUXUQ) WDVWKH YRIFHV R \ RX\W DUH QRARQD KHDUG EXVIQM UDWMG IQR \WH
YHUY IDEUE R GHAMRQ P DNQJ SURFHWHV

$V ZH GHOH LOR KLY FKDSWU Z H H S®UH D FROAMMMRQ R SUGRISGN \KDWADQVFHQG J HRJ UDSKIEDO FXGMUDO
DQG FRQM WDOERXQEDUHY ( DFK SUGQAIS®I IV D EHDFRQ \WDWAKIGHV @KWRQ D VSHALEE IDFHWR \ RX\K
HQJ DU HP HQWHQFDSVXOMD \WH IGHDY DQG YDOHY WDWHP SRZ HU\ RXQJ IQAYIGXDY R EHFRP H DIHQW R
SRVMYH FKDQIH $VWKH KHDWAR \WHVH SUCFISBNV @HV IQFOMYIWE D FRP P WY HQANR FUHDWQY) VSDFHV Z KHUA
HYHY \ RXQJ YRIFH IV YDOHG DQG UVSHRAMG |, QFOMYIW HQUXUHY \KDW RX\K IURP D DOV R @H UHJ DUEBIW R
\WHU EDFNJ URXQGV RU IGHQIMAV  KDYH DQ HTXDORSSRWMQW \R SDIMFSDM  VKDUH WHU SHYSHAYHY  DQG

FROMEX\M R GHFMRQ P DNQJ SURFHWHV

3UQASBV R P HDQQIIXO SDWFSDIRY JXIGH XV \RZDWBY DQ HQIDIHP HOVWDWJIRHV EH\RQG P HKH

UHSUAVHQIBMRQ |, WHQFRXUDIHV \ RXQJ IQALYIGXDY R DAYHO FROMEX\M FR FUHDM DQG FRIERIDM 1Q VKDSIQJ

SRIAHV IQUWYHY DQG WIDMILHY 0 HDQQIIXOSDWASDMRQ UHFRIQ] HV \KDWk RX\K HQIDIHP HOMY QRWD
VRNHQ JHAMUWH WLV D WDQVIRWP DIYH [RUFH WDWUHTXWHY \WH JHQXIQH IQYROHP HOVR \ RXQJ  SHRSOI

7WDQVSDUHQR WBIQGV DV D SIMUR! SUCASEIG \ RX\K HQJ DI HP HQW, WHOMIY RSHQGHW KRQHW DQG FBDU
FRP P XQFDURQ EHEHHQ GHAMRQ P DNHWY DQG \ RXQ) IQAYIGXDY 7 UDQVSDUHQMAQI DI HP HOAHQUXUHV \KDW
\ RXQ SHRS®! DUH IQRUWP HG DERXWSUIRFHWHY RXWRP HV DQG \WH UMRQD®! EHKIQG GHAMRQY IRAMUIQ) D
VHQH RN \WKWADQG HP SRZ HUP HQW

7 KH SUQAS®V R DFFHVMELDV DQG DEDSWWELW DRNGRZ BIGI H WDW RXWK HQJI DI HP HQWKRX@ EH DFFHVWIE®! \R

D@ UHIDUBBMW R SK\ IFDO FRIQUMYH RUVRAR HFRQRP I EDWIHY 0 RUHRYHU HQJI DI HP HQAMDMI LHY VKRXG
EH DEDSWE®! W FKDQI Q) FALUFXP AIBIGRHV DQG WIRKQRBJ IHY HQUXUQ) WDW RXQ) YREHV UHP DIQ UHBIYDQADQG
IP SDRIXOIQ D WDSIGY HYROIQ) Z R 7KH SUGAS®N RAMIHG 1Q \WIY FKDSWUIRWP \KH P RUDOFRP SDW \KDW
QUHFW RXUHIRW 1Q \ RX\WK HQIDIHP HQV$V ZH CDYLIDW WURXIK \WH IQNEDW OQGVFDSH R SUCGFIS®IG
HQJ DU HP HQAZ H LQYIWM \ RX R HP EUDFH \WHVH YDOHV  FKDEIQI H FRQYHQIRQDAGRWP V' DQG RIQ XV 1Q IRAMUIQ]

DQ HQYILRQP HOAZ KHUH \ RXQJ LQAYIGXDS DUH QRABVWSDWAYH UHAISIHQW R' GHRMRQV EXVADRIYH SDIFLSDQN
1O VKDSIQ) D IXUMUH WDWUHGRW WHU DVSILDIRQY DQG IGHDY  7RIHWHU BMXY XQUDYHOWH \BSHWY R

SUGASEN WDWI XIGH XV \RZ DBV D P RUH LQFOMYH HTXMVE®!H DQG SDWMASDRY VRAHW
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,QFO(VLYIW GLYHWW DQG HTXIW

CH 7HP |, QFOMYIW @HV DWKH KHDWR HIHRARYH \ RXW HQJ DI HP HQWVHQUXUQ) \WDWHYHY \ RXQ) IQAYIGKDOY
YREH IV QRARQD KHDUE EXVWDOR YDOHG DQG IQMI DG IQR GHAMRQ P DNQJ SIRFHWHV 7KLY VHRIRQ H SGUHY WH
P XGUDFHMG QDWUH Rl LOFOMYIW KL K@ KM AW IHY IRUFBHDIG) DQ HQYURQP HQAZ KHUH D@\ RXWW UHI DUBEBIMW
R \WHU EDFNJURXQG RUIGHOMV 1HHOZ HBRP H DQG HP SRZ HUHG \R SDMFSDW % UHP RYIQJ EDUIHY SIRYIGQ)
DFFHWIEG! SOMRPYV DQG DRAWHO VHHNQI IQSXW IQFOMYW EHFRPHV D FRUHWARQH R JHQXICH DQG
UHSUHVHQUBAYH \ RX\K HQJ DI HP HQW

CH 7HP ' IYHVW IV D ZHOSUQ) R IQQRYDIRQ FUDWIW DQG KRODAFE GHAMRQP DNQJ 7KL VHIP HQW
FHOEUDWY \WH UFKCGHW Rl GIYHWH SHWSHRRYHY \WWDW RXQJ LQAYIGXD® EUQ) \R \WH \BEG! , WKQGHWFRUAY WH YDOH
R DRAYHD VHHNQI RXADQG HP EWDAQ) GLLIHIHQWFX@MUDO VRADO DQG H SHUHQIDCEDANI UIRXQGY % WHFRIQT] 1Q) WH
AUHQI W \KDADHV 1Q \WWH P RVDIE Rl YRIFHV Z H FUHDWM D VSDFH Z KHUH \ RXQ) IQAYIGXD® DUH HQFRXUDI HG \R VKDUH
WHUXQTXH IQWI KW FRQUEXWQ) R D P RUH FRP SUHKHQUYH DQG QXDQRHG XQEHWABQAQ) R FRP SB[ MXHV
CHO7HP ((TXW IQ\ RX\WK HQIDIHP HQALY DERXAVBIYHI) WH SO\ [QJ [IHG HQUXUQ) WDADOA RXQ IQAYIGXDY
KDYH HTXDODFFHW \R RSSRUMQUAV DQG BAVRXUFHY 7KLY SDIWR! \WH FKDSWUGHOHV IQR WH SUGQRISBI R HTXIW
IRPMQI RQ DAGHAWQI A WP IE EDUIHY \WWDWFDQ KIQGHU FHUBIOQ JURXSV IURP P HDQQJ IXOSDMFASDIRY %3
UHFRIQ] Q) DQG DAYHD G\VP DQER) \WHVH EDUHY ZH AYH \R FUHDM DQ HQYILRGP HQAZ KHUH HYHU \ RXQJ
SHYWRQ KDV \WH FKDGQFH \R FROMEX\M \WHUSHYSHRAMHY DQG IGHDV UHJ DUEBIW R WHUVRFIR HFRQRP LE AWMV RU
EDFNJ IRXQG

<RXQ) IQAYIGXDY RWQ CDYLIDW \KH IQMYHAMRQ R P XAB®! IGHOMAA: VXFK DV IDFH JHQGHU DQG VRAR
HFRGRP [E WIW\VA Z KIFK FDQ GHHSO® LQIGHGRH \WHU H SHUHQRHY DQG SHYSHRAYHY 7KLY VHRIRQ H SBRUHYV \WH
FROFHSVR IQMYHRAIRCDDV Z WIQ WH DB R\ RX\W HQIDIHP HQW98 DFNQRZ BIGILQ) DQG XQEHWABQAQ) \KHWH
FRP SB[ LOMYHRIRQY Z H FDQ EHWHUDGEUHW \WH XQTXH FKDEQI HV DQG RSSRUMQMAV IDFHG B\ GLLIHHQA LRXSV
R\ RXQ) IQAVIGXDY 7KLY DSSURDFK HQUXUAV D P RUH KROAF DQG LQFOMYH DSSURDFK \R HQJ DI HP HQWZ KHUH \WH
IXQ/SHAKP R! IGHQMEV IV FROVGHIHG

,QFOMVLYIW  GLYHWIW  DQG HTXIW DUH QRABVMDEVMDFWGHD® \KH\  DUH DPRQDE®! SUGASGN \KDVWAKDSH \KH YHY
HWHQFH R HIHPYH \ RX\K HQIDIHP HQAV98 IRWMUQ) DQ HQVILRQP HQAZ KHUH HYHU \ RXQ) IQAYIGXDOIHHY VHHQ
KHDUG DQG HP SRZHHG ZH SDYH WH ZD\ IRUSRIAHV IQWAYHY DQG GHRMRQY \WDWDUH P RUH BHGPWYH R WH
QYHYH ZRWB ZH OH 1Q $V \ RX CDYLIDM WURXIK \KLY FKDSWU \ RX Z I@JDIQ IQAIKW QR WH WDQVRIP DiYH
SRZHUR HP EWDAQ IQFOMYIW FHREWDIY GYHWAW DQG SURP RUQY HTXIW 1Q \ RXW HQIDIHP HQW98  Z HDOYIQY
WHVH SUCASGV LQR \WH IDEUE R HQJ DI HP HQAMIDWI IV Z H P RYH FBVHUWR D [X\WYUH Z KHUH \WH FROMEXURQY R
D@ RXQJ LQAYIGXD® DUH YDOHG DQG WHUSRMNDOKQBDVKHG |RUKH EHIP HOAR VRAHW DV D Z KR®!

0 HDQLQJ | XOSDUAFLSDARQ DQG FR FUHDMRQ

,Q\KH IQNEDW \BISHAN R \ RX\K HQJ DI HP HOMKH SUGASGNV R P HDQIQJ I XCBDWMFASDUIRQ DQG FR FUHDMRQ ABQG DV
YIEDDQAKUWDGY Z HDYIQ) D QDUDWMYH R HP SRZ HUP HQWFRMERIMRQ DQG WDQVIRIP DIRQ 7KLY VXE FKDSWUNINHV
\RX RQ D RXUH QR \WH KHDWR \MHVH SUQFISBN H SBRUQ) \WHUWIQUIEDGRH P HMRGRBIIHY  DQG \BIQJ LEG)
IP SDFW

7KH 6L QUIEDQFH RI 0 HDQLQJ | X083 DUAFLSDMRQ

$ 6KUW/EH RQG 7RNHQVP 0 HDQIQI I XOSDWFSDIRQ WDQVFHQGY \WH QRIRQ R SDWAYH LQYROHP HOW, WAJ QULHV D
SURRXQG FRP P W HQMR FUDI VSDFHV Z KHUH \ RXQJ IQAYIGXD® DUH CRABMMQYIWG \R SDMFSDWM  EXWDUH
JHQXIGHO KHDG YDOHG DQG \BNHQ VHIRXVD 7 KURXIK P HDQUQI IXOSDMFASDMRY \ RXW YRIEHV DUH QRAUHBU DIMG

\R \WH SHUSKHY  WH \INH FHQMUMIBI H 1Q VKDSIQ) GHAMRQV SRIHHYV  DQG IQMWDMYHY
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) RP ' [FVIMRQ R &RAMERWDMRQ &R FUHDIRQ DQ HYROMRQR
WDGMRCDOHQI DI HP HOAP RGHY  HP EUDFHV FRIDERUIDIRQ DV IW
FRUH \WQHW \WDGYRFDWV IRU \WH DRIYH IQFOMRQ R\ RXQ
IQAYIGXDY DV HTXDOSDWZHY 1Q GHAMRQ P DNQJ SURFHWHV
&RFUDIRY UVFRIQIHV WDW EGQAQ) WH ZMERP R
H SHUHQFH ZIK WH IUWK SHYSHAIYHY R\ RX\K DGV R
VROMRQ/ WDW DIH PRM FRP SUHKHOWYH UHBIYDQN DQG
HQGXUQ]

0 HWRGR®J LHV IRUO HDQLQJ | XCB DUAFLSDWRQ

&UDWQ) ( QIDILQ) 6SDFHV 7KV VHAIRQ H SBUHV SUDRWFDO
P HWRGRBJLHY \KDWIDAMBMM P HDQQJ IXO SDMASDIRY ) URP
\RXW GG FROXGMRQYY DQG IRFXV JURXSV R SDWFASDRY
ZRUWKRSV DQG GAJMIOSOMRP V \WHVH DSSURDFKHV SURYIGH
\RXQ) 1IQAYIGXDY ZIM DYHQXHV R VKDUH \WHU QUKW
SHYSHANHY DQG DVSIWMRYY 7KHVH P HKRGY FUDM \VDIH
VSDFHV IRU RSHQ GDBIXH UHVSHRIKOH FKDQIH  DQG DRIYH
HQJ DI HP HQWHQUXUQ) \KDWKH GIYHWAW Rt YRIEHV HQUEKHV \KH
GHMRQ P DNQJ SURFHW

$UFKIMFW Rl &KDQIH &R FUDIRQ FRPHV W @H \MURXIK
VWKPWUHG  SURFHWHY \KDWGAMROH KIHIDUKIHY DQG GMVROH
EDUWHY 7KLY SRMRQ GHOHV IQR P HKRGREJ LHYV \WDWDFIOIAM
FRFUDIRQ WK DV GMIQ WQNQ FROERDMH
EWIQARP 1)  DQG SDMFASDRY  DRIRQ UMHDURK. %4 IRAMUQY
DQ IQFOMYH HQYILRQP HQV ZKHMH GYHWH ABNHKRGHY
FROMHUH DIRXQG D VKDHG YMRQ FR FUDIRQ JHQHIDWY
VROMRQY \WDVWIDQVFHQG [QAYIGXDOSHYSHRRYHY

7WDQVIRWP DWYH ,P SDFW6 WRUHV Rl & KDQI H

)WRP 9IMRQ \R 5HDON +DMRY IV DERIHG Z WK IQABQFHY
ZKHH P HDQQI IXOSDWASDMRQ DQG FR FUHDMRQ KDYH LJQWMG
WDOVMRWP DWH FKDQIH 7KV VHAIRQ \VKDUAV  LQVSILMRQDO
VIRUHV R \ RXK BIG IQUIDIYHY FRP P XQW GUIYHQ SIRVMFW DQG
SRIA UHRWP V \WKDWKDYH HP HJHG IURP \WH HP EUDFH R \WHVH
SUQAS®N 7 KHVH UHDOZ RIS H DP SBN XQGHWFRUH \WH SRMQIDO
R P HDQQJ IXOSDWFASDURQ DQG FR FUDIRQ R FXGYD\M QI
FKDQIH DPSO\IQ) WH YRFHV R \RXQ IQAYIGXDY ZKIGI
GUYIQ) VRAHBOSURI UAW

(PSRZHP HQWIQ $FWRQ $V \RX WDYHWH \WRXIK \KH
P HKMRGRBUJLHYV DQG WRUHV HQFDSVXOWG 1Q KLY VXE FKDSWU
HOMMRQ D ZR@ ZKHH P HDQQIIXO SDWMASDIRY DQG FR
FUDIRQ IBXWMK 3IPMUH D OQOFDSH ZKHWH \ RAK YRIEHV
UHYHUEEHUIDM DAWH FRUH R GHAMRQ P DNQJ \KDSIQJ SRTAHV
IQUWDYHY DQG IXMUHV % HP SRZHUQ) \ RXQ) LQAYIGKDY \R
FROMEX\M FRIERIDW DQG FR FUDM ZH VHWIRWK RQ D SDW
WDV WDQFHQSY PHH  HYDIHPHQA W EHFRPHY D
WDQVIRWP DWH IRUFH \WDWSURSHY XV \RZDWG D EWKWU DQG
P RUH LQFOMYH IXVUMUH
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( P SRZ HP HQWDQG GDGHW/KLS GHYHRSP HQW

© MMQ WH WDP R\ RX\K HQIDIHP HOWV WH FRFHSW R HP SRZ HP HOWVDQG BDGHWKIS GHYHBSP HQW
LOP LQDW D SDW \RZ DUBY QXUMURQ) FRQIGHQWFDSDE®! DQG YIMRQDY \ RXQ) LQAYIGKXDY' 7KLY FKDS\WMUGHOHV
IOR WH WDQVIRWP DIYH RRXWH R HP SRZ HUQ) \ RX\K Z W \WH W@ NQRZ BIGJH  DQG P IQGVHWIR EHFRP H
HIHAYH GDGHY GUYIQ) SRVMYH FKDQIH LQ\WWHUFRP P XQUHV DQG EH RQG

7KH( WHQFHRI ( P SRZ HP HQAEH RQG 3 DWAYH ( QI DI HP HQW

( P SRZ HWP HOAMDQUFHQGY SDWLYH SDWFSDIRQ IMWHP ERGHV WH HWHQFH R DUHQR.  DXVWWQRP\  DQG VHD
HIEDR 7KLY VHAIRQ H SBUHV WH P XGUDFHMG QDWUH R HP SRZ HP HQAVVHP SKDM L) \WH P SRMUQFH R
HTXISSIQ) \ RXQJ IQAYIGXDY Z W \WH \RRY \R \BNH FKDUH R \WHU@HV P D\H IQRP HG GHAMRQY DQG
FROMEX\M P HDQQIIX@® \R VRALEW $\VWW FRUH HP SRZ HUP HOMY EXIONRQ D IRXQEDIRQ R EHIH %4 QAR 1Q
\ RXQ) IQAYIGXDY D EHIH 1Q WHUSRMQNDO W DQG FDSDAW \R P DNH D GLIHHQRH Z H FXGYDWM D FX@MUH
R VHO DWXUHEHW (P SRZ HP HQMHQRUFHY WH QRIRQ WDWHYHY YRIFH P DWAY HQFRXUJLQ) \ RXQ

LQAYIGXDY \R WS IRZ DUG RYHUFRP H FKD@IQIHY DQG GUYH FKDQIH

7KH3DW VR / HDGHYKLS ' HYHRSP HQW

| HDGHYKLS GHYHBSP HOAH \WQGV EH RQG IRUP DOWBN VIV DERXWEXGYDIGY GDGHWAKLS TXDIMHY DQG VNQY

\WDWHP SRZ HU\ RXQJ IQAYIGXDY R IQVSILH DQG LQIGHQFH RKHY 7KLY VHIP HOAGHOHV IQR WH RXUH R

GDGHYKLS GHYHBSP HQVHP SKDV] 1Q) \WDWBDGHWALS IV QRAVHYHG IRUD VHBIPWHZ EXWY D SRIMQIDOXDW
H MWV Z MIQ HYHY \ RXQJ SHYRQ ( ITHAYH GDGHUKLS UHTXIWHY D RROIMR WA [URP FRP P XQEDIRQ DQG

FROERDIRY \R SUREGP VROIQ) DQG GHAMRQP DNQJ 7KV SDWR \KH FKDSWU H SBUHV \WH VNG \KDW
HP SRZ HU\ RXQJ IQAYIGXDY \R BDG Z W P SDPWoA KRQQ) WHVH VN \ RXQ) BDGHY EHFRP H FDBOW IRU
SRVMYH WDQVIRWP DIRQ EUGI Q) JDSV DQG UDEIQ) FRP P XQUIAV DURXQG VKDUHG J RDY

0 HORWKLS |RUYXIELQI 5 HVIAHQFH DQG & RQILGHQFH
0 HORUKIS SO\V D SIYRBOURBI 1Q QXUMUQ) HP SRZ HIP HOMDQG BDGHIKIS 7KLY VHRIRQ GVFXWHY \KH
IP SRUBGFH R P HQRWY Z KR SURYIGH JXIGDQFH VXSSRWDQG ZIVGRP 94 FRQUHAMY \ RXQ) IQAYIGKDY Z WK
H SHUHQFHG P HQRY Z H FUHDWM D SOWRWP [RUBDIQQ) JURZ W DQG WH H FKDQIH Rl NQRZ BIGI H \WDVW/SDQV
JHQHIMRYY ( P SRZ HIP HONDQG BDCHIKLS GHYHEBSP HQAKUYH 1Q DQ HVLRGP HOAKDWDOHY UVAHQRH DQG
VHDFRQIGHQFH 7K1V SRMRQ GHOHV IOR DM HV IRUIRWMIQ) UMMHQFH HQDE@Y \ RXQ) IQAYIGDY R
ERXQFH EDFN IURP VHEDFNY DQG QDYLIDW FKD@IQIHY Z MM GHMP IOOMRQ & RQIGHQAH EXICIQ) H HIFVHV

HP SRZHU\ RXW \R HP EUDFH \WHU XQTXHCHW DQG WG (1P 1Q WHU FROVIFWRQY (P SRZ HIP HOWVDQG
GDGHIKIS CHYHBSP HOAKDYH D USS®! HIHFWH \WQAQ) EH RQG IQAYIGXDOJURZ W \RX LP SDRWFRP P XQWHY

DQG VRAHMAY 7KLY VHRIRQ VKDUHY WRUHV R \ RXQ) ®DGHY Z KR KDYH KDUHWHG \WHU HP SRZ HPP HOMR
GUYH SRMYH FKDQIH ) URP  IQUDMQY JUDWURRW P RYHP HOWV R VSHDUKHDAQ)  VRADOIQQRYDURQY \KHVH
ARUHV [@XP IQDW WH WDQVIRUP DIYH SRIMQIDCR! HP SRZ HIHG BDGHUKLS

) RULQJ D) XWHRI ( P SRZ HHG/ HDGHY/

$V\RX [P P HYH \ RAWHD [Q \WH SDXZ D\ V R HP SRZ HIP HQADQG BDGHWKIS GHYHBSP HQVHQYIMRQ D Z RUIB
Z KHIH \ RXQJ LQAYIGKDY WWIIQG DV HP SRZ HIHG BDGHY WWHUQ) VRFEMAV \RZ DUBY SURT UHW DQG IGFOMYIWY
%4 QXU HP SRZ HP HOADQG KRQQ) BDGHYKIS TXDOMY ZH XQBFN WH SRMQIDOR \ RXW \R EHFRP H
DUFKIWRW R FKDQIH / HAKV KHHG \WH FDOWR IRAMUD JHQHIMRQ R HP SRZ HHG BDGHY LJQUQY D FKDIQ
UDRIRQ R SRVMYH LQGHFH WDMBDYHV DQ IQGHIE®! P DN RQ \WH ZRWB 7KURXIK HP SRZ HIP HOADQG
GDCGHIKIS GHYHBSP HQNVZH HP EDIN RQ D RXWH \RZDWBV D IXMUH JXIGHG B\ WH YMRQDY YREHV R
HP SRZ HIHG\ RX\K

7 WDQVSDIHOR\ DQG DFFRXQUELON
,Q WH OQOVDSH R\ RX\W HQIDJHP HQW WDQVSDUHQR. DQG DFFRXQEEIMNY IRP \WH EHAURAN XSRQ Z KIFK
P HDQQ) IXOQMBDRIRYY IQRWP HG GHAMRQY DQG VXVBICDE®! SURIUAW \MUYH 7KLY FKDSWUGHOHV LOR \WH

SURRXQG WQUEDGFH R WDQVSDUHQR. DQG DFFRXQIBELON H SRUQ) WHUURGH 1Q IRAMIQ) WKW I DRLOBMG)
RSHQ GD®IXH DQG HQVXUQ) UHVSRVE®! JRYHUDGQRH
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8 QYHMQ 7WQVSDIHQR DV ( P SRZ HP HQW

7WDQVSDUHGR 1V P RUH \WWDQ D P HUH YILWH MY D FRIGHIARGH R WKVW7 KLY VHRIRQ XQFRYHWY \WWH HWHQFH R
WDQVSDHR  KUJKOKUWY W WRB! 1Q EXITIQ) RSHQ DQG KROHWWHDMRQVKISY EHEHHQ GHAMIRQ P DNHWY
IOAMAIRYY DQG\ RXQJ IQAYIGKDY % SURP RUQY WDQUSDUHQR  Z H FUHDW D FXGMUH Z KHUH IQRUP DURQ IGZ V
IUHO HQDE@Y \ RXQJ) SHRS®I\R P DNH IQRWP HG FKRIFHV DQG HQIDIH P HDQQJ IX@® $ VAW FRUH WDQUSDUHGR
HP SRZHWY \ RXQ IQAYIGKDY Z MW WH NQRZ BIGIH DQG XQGHWARQAQ) \WH  QHHG \R DRYHO SDMFSDWM 1O
GHAMRQP DNQJ SIRFHWHV : KHQ IQRWP DURQ IV DFFHVWIEGI DQG FBDU \ RXQ) SHRS®I DUH HTXISSHG \R
FROMEX\M QUKW DWN IQRWP HG TXHWIRQY DQG KRT LOAMAMRQY DFFRXQIIE®! | RUKHUDRIRQY

( P EWDFIQ) $ FFRXQWELON WIRXJK ' LDBRI XH

$ FFRXQIELOW 1V D FRP P WY HQAR INQJ UHVSRQUEID IRURCHV DRIRQY DQG GHAMRQY 7KLY VHI P HOAGHOHV
IOR \WH P XGIDFHWMG CDXUH R DFFRXQIEIDV HP SKDV] IQ) IW URB! 1Q HQVXUQ) \KDWSURP IVHV DUH NHSW
FRP P W HQN DUH KRQRUHG DQG GHRAMRQV DUH DDIQHG Z W \KH ERVWIQMUIAW R\ RXQ) LQAYIGDY 2 SHQ
AD®IXH VHYHV DV D FRQGXIWRUDFFRXQEELDV % IRWMIQ) VSDFHV Z KHUIH \ RXQJ IQAYIGXDY FDQ HQIDIH
Z W GHFMRQ P DNHY DQG IQAMAMRQY DFFRXQEEIDV IV ZRYHQ IQR \WH IDEUF R HQIDIHP HQW 7KWRXIK

ADBIXH \ RXQ IQAYIGXDY KRG GHAMRQ P DNHWY \R DFFRXQMHHN H SDQDIRQY DQG FRMERDIWHD H SGUH
Z D\ V\R DGGUHW FKDIBIQI HV

) RMUQJ D &XAXHRI 7 WDQVSDIHQR DQG $ FFRXQWELDW 1Q 3 IDFWEH

7 WDQVSDUHGR IV UHD@ HG WWURXI K RSHQ DFFHW \R IQRP DIRQ 7KLY VHAIRQ H SBUAV \WDWMI LHY IRUP DNQJ
UHBIYDQMQRWP DIRQ UHDA® DYDIDE®! \R \ RXQ) IQAVIGXDY : KHWHU \WUWRXIK SXEGF GREXP HON  RQEEH
SOWRP V' RUUHIXOUXSEDMY RSHQ DFFHW HQUXUHY \WDW RXQJ SHRS®I DUH Z HOIQIRWP HG SDWFSDON [Q
GHAMRQ P DNQJ SIRFHWHV $ FFRXQIEIDWV IV BHQRUFHG B\ P HDVXUQJ 1P SDPWDQG SURTUAW 7KLY SDIWRI \WH
FKDSWUGHOHV LOR \WH [P SRUBGFH R VW FBDUJRDE WDFN.QJ RXVWRP HY DQG VKDUQJ) UHVXEV Z MW\ RXQJ
IQAYIGXDY % GHP RQADIG \BQJ EG! SURI UMW IQAMMRQY CRARQD XSKRT DFFRXQIELDV EXWDOR FXGYDW
D FXGMUH R FRQIXRXV [P SURYHP HQW/

7 DQVSDUHQR  DQG DFFRXQIUELDY DUH URRMG LQ LOAMAMRQDCSRIFHY DQG SUDRIFHY 7 KLY VHAIRQ GVEXWHY \WH
WQUEDQFH R HP EHGAQ) WHVH SUQAS®V 1QR \WWH IDEUF R RUDQ] DIRQY HQUXUQ) WDWMKH  EHFRP H
JXIGQ) YDOHY \WDWIRYH® GHAMRQ P DNQJ DQG IQMDAIRYY Z W \ RXQ) IQAYIGXDY ( P SRZ HUIQJ \ RXQJ
LQAYIGXDY Z MW RYHIAIKWUIRBN UHQRUFHV DFFRXQIEEIDN 7KLY SRMRQ H SBUHV P HFKDQWP V [RUIQYROIQ]
\ RXW 1Q P RQWRUIQ) DQG HYDODWY IQUWAYHY SRIAHY DQG SRIWPV % IQYMQ) \ RXQ IQAYIGKDY \R
FRQOUMEX\M R DWHWP HON [QAMAMRQY GHP ROADM \KHUFRP P M HOAR WDQVSDUHQR. DQG UMVSROUYHCHW
7 DQVSDUHQR  DQG DFFRXQUIUELD DUH P RUH \WDQ SURFHGXWDOWH  DUH FDWBOMV |RULGFGMYIW DQG WKVW7 KLY
VHRAIRQ VKDUAV MRUHV R KRZ \WDQVSDUHQADQG DFFRXQIBE®! HQJ DI HP HQAKDY EUGIHG JDSV EXIGAEUGTHV
DQG | RU HG GHHSHUFRQOHAIRQY EHE HHQ GHAMRQ P DNHY DQG\ RXQJ LQAYIGXDY

( P SRZ HIQJ <RXW WURXJK 7DQVSDUHQR\ DQG $ FFRXQUELDN

$V \RX CDYLJIDWM \WH OQGWDSHY R WDQVSDUHGR.  DQG DFFRXQEEIMN HQYIMRQ D IXWUH ZKHIH \ RXWK
HQIDIHP HQVY P DUHG B\ WKW UHVSROVEIMV DQG P XWDOUHVSHRW % HP EDDAQ) \WDQUSDUHQR. ZH
HP SRZ HU\ RXQJ LQAYIGXDY Z W \WH IQRUP DURQ WH. QHHG \R DRYHO FROUEXW 7 KURXJ K DFFRXQIEIW Z H
HOVXUH \WDWWHU YREHV DUH KHDUG DQG WHU FRQFHUY DUH DGAHWHG  7RIHKHU WDQUSDUHQR  DQG
DFFRXQIELDN VHYH DV IXIGQ) @KW LGP LGOI D SDW \RZ DBV P HDQQI IXO, RXW HQJI DI HP HQAKDW ERK
UHVSROUYH DQG UHVSRQVE®! 7 KURXI K WDQVSDUHQR DQG DFFRXQIELDNV Z H IRUH D FRIBPRYH FRP P WY HOAR
QUMUQ) D JHQHIDIRQ R IQRWP HG DQG HQIDIHG \ RXQ) ®DGHY ZKR ZI@VKDSH D P RUH WDQUSDUHQW
DFFRXQBE®I DQG MW R @G
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&KDSWU 7 KHRUAMFDO) RXQGDMRQV RI <RXWK
(QDUHP HQW

QWH GQPIE UDP R \RX\K HQDIHP HQV WHRUHY VHYH DV JXIGQ) WBY QP IQOWY WH IQUEDAHY R
IQMDAIRQ HP SRZ HP HQW DQG VRAHBOWDQVIRP DIRQ 7KLY FKDSWU HP EDUW RQ D MRXWH  WURXIK WH UFK
\KHRUMMFEDO RXQGDMRQY WDVKQGHUSBIOQ \ RXW HQJI DI HP HOWVKHGGEQ) @ KWRQ WH FRGFHSWDOILDP HZ RUW WDWQIRWP
RXUXQGHYABQAQ) DQG SUDRIFH ) URP \KH IQUFDWM IQMSO\ R SDMFASDURQ\R \WH HP SRZ HIQ) MHQFH R DJHQR

ZH GHOH IQR WH \KHRUAFDO\BSHAY WDWMKDSHY KRZ ZH HQIDIH ZIW \ RXQ) IQAYIGXDY 1Q P HDQQIIXO
SXIBRVHXODQG IP SDRWKCZ D\ V

$V ZH QDY DM WH \KHRUAWFDODQGWDSH ZH Z 1GH SRUH \WH RWIQY HYRGMRQ DQG LHBIYDQFH R NH - WHRUHV \KDW
KDYH SDYHG \WH Z D\ IRUHIHRARYH \ RXW HQJ DI HP HQW7 KHVH WHRUHV RITHUGIQVHY \WURXIK Z KIFK Z H FDQ GHASKHU

\WH FRP SB[ MV R \ RX\K SDWMFSDMRQ HP SRZ HIP HQWDQG VRADOFKDQIH - %4H RQG WHRUMWFDCDEWDRIRQ Z H DIP
\R EUGIH \WH JDS EHEHHQ FRFHSWDOH, SBUMRQ DQG SUDRIFDODSSTFDMRQ GHP RO KRZ \KHVH WHRUHY
MDQVDWM LOR \BIQI LEG VADWI IHY P HKRGREJ HY  DQG IQUIDIYHY WDWHP SRZ HU\ RXQ) YRIFHV DQG FDVO] H SRVMYH
VKIW L1Q VRAHW

) URP VRFIRFX@MUDCSHWSHRRYHY \WDWHP SKDMVI] H WH P SRUBGFH Rl FRQM, VR GHYHBSP HQBOKHRUHY \WDWDFH \KH
JURZ\WW R DIHQR.  ZH HP EDUN RQ D P XQEP HOVRQDOH SBUDIRQ R \WHRUMWEDOIRXQEDIRQY ( DFK WHRY RIHWY D
XQTXH YDQBIH SROWVIQMMG) XV \R FIMFD® HOBPWRQ KRZ ZH FDQ DP SO\ \WH P SDPAR \ RX\K HQJ DI HP HQWIQ
YDURXV GRP DIQ# EHIMBRIF\ P DNQJ  FRP P XQW GHYHBSP HQAVRUVKDSIQI \WWH IXWUH R J RYHECDQRH

3 UHSDUH VR \WDYHWH \WH IQMBPXDODQGVFDSHY \WDWKQGEHIH RXUDSSURDFK R\ RX\K HQJ DI HP HQA$ V Z H XQYHOKH
\WHRUMMFEDOIRXQEDMRQY Z H IQYIWM \ RX \R HP EDUN RQ D RXUWH \WDWCRARQD HQUEKHY \ RXUXQGHABQEQ) EXVDOR
HTXISV\ RX Z W \H NQRZ BIGT H R WDQVIRWP WHRUHV IQR WDQVIRUP DYH DRURYQ 7 KURXJ K WKLY FKDS\WMU Z H WBIQG RQ
\WH VKRXGHY R WHRUHAIFDQJ IDQN GUDZ 1Q) IQVSILDIRQ \R FUHDWM DQ HQJ DI HP HOASDUDGLIP \KDWHVRQDWY GHHS®
Z W \KH DVSILDIRQY GHHGY DQG SRMQIDAR \RGD, V\ RX\K

6 RFLDCDQG SV FKR®J LFDOMHRUHYV VXSSRUM \ RXW HQJ DI HP HOW

7KH @QGVFDSH R \ RXW HQIDIHP HQALY VKDSHG E\ D \BSHWN R VRFIDODQG SV FKRBJ IFDOWHRUHY \KDWOKP [QD\WM
WH LONEDW QMBSO EHEHHQ LQAYIGXDY FRP P XQWAV DQG VRAHW DADUH ,Q \KY FKDSWU ZH GHOH LOR \KH
WHRUAIFDOXQGHSIQQQI V \WDWQIRP  DQG HQUEK RXUXQGHIARIQAQ) R KRZ \ RXQJ IQAYIGXDY HQJIDUH IQMIDPWVDQG
FROMEX\M Z IWILQ \WHUVRFADDQG FXGMUDAFRQM W

6 RFLRFXOXWDO7 KHRY & RQM \MD@ LQJ ( QU DI HP HQW

6 RARFX@MDOWHRY  SIRGHHUHG E\ / HY 9\JRWN  KUKOKW WH [P SRUBGFH R VRADOIQMIDPMRQY DQG FXGMUDO
FRQOM W 1Q VKDSIQ) FRJQUYH GHYHBSP HOADQG GDWRIQ) 7KLY VHRIRQ GHOHV IQR \WH FRUH WQHW R VRAREXGMUDO
WHRY  HP SKDV} L) IW UHBIYDQRH 1Q XQEHWARQAQ) KRZ \ RXQ) LQAYIGXDY HQIDIH Z WIQ \WH IUDP HZ RIN Rl \KHU
FRP P XQWAV WDAURQY DQG VRADOQRPV : H H SBUH KRZ VRARFXGMDOWHRY LQIRWP V RXUDSSURDFK \R \ RXK
HQIDIHP HQWV%A DFNQRZ BIGIIQ) WH SURIRXQG IQIOHQRH R FXGMUDOSUDRWFHY WDGMRQY  DQG VRAHWBOH SHABMRQY
ZH FDQ GHMIQ HQJI DI HP HOAMDW IHV \WDWUHVRCDWM Z W \WH YDOMHV DQG IGHQMY R \ RXQJ IQAYIGDY  7KWRXIK
FXGMUDOVHQMYIW DQG FRQM, WDCDZ DUHGHW  Z H HQVXUH WDV RXW. HQJ DI HP HQAY D P HDQIQI IXCDQG HP SRZ HUQ)
H SHUHGFH

6HD' HWMP IQDWRQ 7KHRY ) RWMUQJ ,QUQVIF 0 RAWYDARQ
6HD' HMP LODURQ 7KHRY GHOHV IQR WH IQCDM KXP DQ GUYH IRUDXRQRP\  FRP SHWQFH  DQG UHDWGHW 7KLY
VHRIRQ XQFRYHY WH FRP SRCHOW R [QUIQVIE P RIYDMRQ DQG H] DP IQHV KRZ WH. IQMYHPZ W\ RXW HQJ DI HP HQW
8 QGHYADQAQ) \WH URBI Rl DXRQRP\  FRP SHWIQFH  DQG UHDWGCHW LV SYRWIOIQ GHMI QQJ IQMIDMYHY WDWQXUWMUA
\ RXQJ LQAYIGXDY IQNQVE P RIYDURQ \R DRYHO SDMFASDM DQG FRQMEX\M : H GHOH IQR KRZ 6 HD' HMP LODURQ
7KHRY HP SRZHW\ RX\K DIHQR 98 FUHDMY HQYILRQP HON \WDVW/XSSRUDXVRQRP \ DQG RIIHURSSRWNQUAY [RUVND
GHYHBSP HQVZ H LQVSILH \ RXQ) LQAYIGXDY R \BINH RZ GHYKLS R WHUHQI DI HP HQMRXWGH.  7KURXIK IRAMUQ) D
VHOH R FRP SHIMQFH DQG EHRQILQ) Z H FUHDW VSDFHV Z KHUH \ RXQ) SHRS®! DUH GUIYHQ \R HQIDIH RXVR JHOXICH
SDWIRQ DQG FRP P MY HQW
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6 RFLDOGHOWN 7KHRU  %UGILQJ &RP P XQUHV
. H 3UQFISBV

6 RADO,GHQMY 7KHRY HOFIGDWV KRZ IQAYIGXDY GHUYH WHUVHOMH R VHD IURP \WWH JURXSV \R Z KIEK
WH EHBRQ 7KLV VHAIRQ H SBUHV \WH FRQFHSW Rl IQJURXS DQG RXAMURXS G QDP IFV KLIKQIKUQ) KRZ
VRADOGHQMY [QGHQFHV HQI DI HP HOASDINDY %4 XQEHWABQAQ) KRZ \ RXQ) IQAYIGXDY IGHQM Z W
YDURXV JURXSV ZH JDIQ IQUIKW IQR KRZ \R EUGIH GYIGHV DQG IRAMU IQFGMYH HQIDIHP HQW: H
HDPIH KRZ 6RADO ,GHOW 7KHRY IQRPYV VWDWMIIHV IRU IFOMYH \ RX\W HQIDIHP HQW %
DFNQRZ BIGJ IQ) DQG FHBEWDWY) GYHYH IGHQMHY ZH FUHDW SOMRWP V Z KHUH \ RXQ) IQAYIGKDY [URP
GlLIHHQNEDANI URXQGV HHOYDOHG DQG KHDUG 7 KURXIK HP SKDM IQ) FRP P RQDIMAHY DQG VKDUHG J RDY
Z H FXGYDW D VHQVH R EHBQIIQ) \KDWADQVFHQGV VRAIDCERXQGEDUHY

( FRBJIEDOS\ WP V 7KHRY  GHYHBSHG B\ 8 UH 94RQIHQEUHQQHU SRUW WDWQAYIGKDY DUH IQOHQFHG
B\ P X@5®! IQMIFRQCHAMG i WP V 7KLY VHRAIRQ GHOHV IOR WH P IFIR P HVR H R DQG P DFUR GIYHY
R IQOHQFH HPSKDVIIQ) KRZ \RXW HQIDIHP HQN RSHDMV ZMQ WHVH GHANG FROM W
8 QGHADQAQ) WHVH O\ HY VKHGV @KWRQ WH P XGNDFHWMG IDRRY \WDWWKDSH \ RXQ)  LQAYIGXDY
HQIDIHP HQVH SHIHQFHV : H HSBW KRZ ( FRBIIFDO6\ WPV 7KHRY JXIGHV \WH FUDIRQ R
VXSSRMYH HFR VWP V IRU\ RX\K HQIDIHP HQV%. FROMGHUQ) \WH IOMSD\ EHEHHQ P IFLRA WMP V
IDPI® SHHY PHRAVWMPY VRKRRY FRPPXQWAY HRAWPY PHAD IQAMAMRY/ DG
P DFURA VWP V' VRAIRFXGMUDOYDOHY  Z H FDQ GHMUI Q IQMYHQIRQY WDWQXWMUH KROME  Z HOURXQGHG

HQJ DI HP HQWH SHUHQFHV

%UGI Q) 7KHRY DQG 3 WDPWEH |RU,P SDFWXQ( QJ DI HP HQW

$V ZHWDYHWH WH UD® R VRADCDQG SV FKREJ IFDOKMHRUHY Z H EUGTH \WH J DS EHE HHQ FRQFHS\WWDO
H SEUMRQ DQG SUDFWFDCDSSTIMRQ 98 Z HOYIQJ IQUIKW IURP VRARFXGMUDOKHRY  VHD GHWUP ICDURQ
WHRY  VRADOIGHOMY \WHRY  DQG HFRBJLIFDOM WWP V \WHRY  ZH HTXIS RXWHOHV Z W D \RROMR
GHMJQ DQG [P SBP HQM RX\K HQJ DI HP HQAIQUMIWYHY WDWHVRCDM GHHS® Z W \WH VRFIDOIDEUE DQG
SV FKRRIIFDOQHHGY R\ RXQJ IQAYIGXDY 7KURXIK WY H SBUDMRQ ZH HP EDIN RQ D IRXWH \KDW
HP SRZ HY XV \R FUHDWM HQJ DI HP HQNARDWI LHV \WDWDUH QRARQD \WHRUAIFDE J IRXQGHG EXVDOR GHHSO
[P SDAIXO% DDIQQI RXUSUDRWFHV Z W WH |RXQEDMRQDCSUCHISGN R \KHVH WHRUHY Z H HQUXUH \WDW
\ RXW HQJ DIHP HAEHFRP HY D WDQVIRWP DWYH IRUFH HP SRZ HUQJ \ RXQJ LQAYIGKDY \R EHFRP H DRIWH
FROMEX\RY FKDQIH DIJHQW DQG BDGHWY Z MIQWHUFRP P XQUHY DQG VRAHW DV D Z KR®I

) RAMUQJ &LYIF 5 HVSRQVIELON DQG $ FAYH & W] HQVKLS

< RX\WN HQI DI HP HQAFXGYDMV IQRWP HG FIMYHQV Z KR DUH DRYH SDWMFLSDQN 1Q GHP RAUDWF SURFHWHY
7KLY VHAIRQ H DP IQHV KRZ. IQYROIQJ \ RXQJ LQAYIGXDY 1Q FLYIE DRIV VXFK DV YRAQY DGYRFDR
DQG FRP P XQW VHYIEH QXWMUAV D VHOH R UAVSROVEIM DQG RZ QHWKIS RYHU VRFHWIOZ HOEHQJ
( P SRZHUHG\ RX\WK EHFRP H HQJ DI HG FMY HQV Z KR FRONMEXW \R \KH EHWHUP HQAR \KHLUFRP P XQUHV

7KH5 RBIR ( GXFDIRQ

( GXFDIRQ S\ V D SLYRIBOURG! [Q IRWMIQ) DRYH FMYHQWKLS : H GHOH IQR KRZ HOXFDURQDAQAMAMRQY
FDQ SURYIGH SOWRIP V IRUAYIE. HGXFDMRQ FUMFDOWIQNQ)  DQG BDGHYKLS GHYHBSP HQWA HTXISSIQ)
\RXQ) IQAYIGXDY ZIW \WH NQRZ BIGIH DQG WN@ \R QDYIDWM FRP S  VRFHMBOMXHY - HOXFDURQ
HP SRZHY WHP \R FROMEX\WM P HDQQIIX® R VRFHWOGHYHBRSP HQV < RX\K HQJ DI HP HQAKRGY \WH
SRMQNDOR EUG) H VRAHWBOAYIGHY DQG I RAMUVRADGFRKHVIRQ
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7KV VHIP HOMH SRV KRZ FRIERDIYH (QUDIYHY IQYRIIQ)
\ RXQJ LQAYIGXD® 1URP GLYHWH EDFNJ URXQGY FUHDWM VSDFHV IRU
XQCHWABQAQ) HP SDW\  DQG XQW 9% FHBEUDMD GYHYAW
DQG SURPRIQY IQFOMRQ VRAHMA FDQ IRUH ERQGY WDW
WDQFHQG FXGMUDO HWQE DQG VRARHFRQRP IE ERXQEDUHV
< RXW HQI DIHP HQAWHYHY DV D SOWRP R DP SO\ \WH YREHV
R P DULQDEO HG DQG XQGHWHSUHVHOMG JURXSV : H GHOH IOR
KRZ 1QVROIQ) \ RXQJ IQAYIGXDY IURP DOZ DBV R @H HQUXUAV
WDWAYHYH SHYSHAYHY DUH KHDWG YDOHG DQG IQMIUDWG
IQOR GHFMRQ P DNQJ SUIRFHWHV % HP SRZHUQ) P DUIICDD HG
\ RXW Z H GVP DQU®I A AP [E EDWIHY DQG FRQUEX\M \R D P RUH

IQFOMYH VRAHW

&KDP SIRQV Rl 6 XV\BLQDELDN

7KH @N EHEHHQ \RX\W HQYDIHP HQV DQG  VXVABICDE®
GHYHBSP HQALY SDUDP RXQA/7 KLY VHRAIRQ H DP IGHV KRZ \ RXQJ
IQEYIGXD® DUH DAKH [RUHURQAR DGYRFDIGY |RUHQYLLRQP HQBO
WWZDWBWKIS  VRADO HTXIW DQG HFRQRPIE UMMAHQRH 98
HQIDILQJ \ RX\W DV FKDP SIRQV R VXVBICDEIDW VRAHMEAV FDQ
DFFHBADWM SURIUAW \RZ DGV \KH 8 QWG 1 DURQY 6 XABICDE®
' HYHBSP HQV* RDY  <RX\W HQIDIHP HOW H \MQGV  EH\ RQG
ERGHY IRAMIQ) D VHOH R JBEDOFMYHQWKIS : H H SBUA
KRZ IQMIFRQUHANMGHW 1Q WH GIMIODIH HQDEGBN \ RXQ
IQAYIGXDY \R FRMERDW KD IGHDV DQG DABHW J@EDO
FDBIQUH FROPYHO 9% QXWWUQI D JEEDO P IQGHW
VRAHWAY HTXIS \ RXQ) IQAYIGXDY \R FROMEX\M P HDQQI IX® \R
IQMEDWRQDOGD®) XH DQG FRRSHIVRQ

$V ZH WDYHWVH \WH OQGWDSH R\ RX\K HQIDIHP HQWVDQG
VRAHWOGHYHBSP HQVZ H BRI Q] H \WH IQMWXICHG WY R
WHVH R IRFHV 98 KDUGHWMQ) WH HQHJ\ SDWMRQ DQG
FUDIMW R \RXQ 1QAYIGKDY VRAHWA FDQ XQBFN
XQBUHFHGHQMG SRIMQIDARUSUR] UHW

7KV FKDSWU IOV XV R HQYMRQ D IXMUH ZKHUH \ RXW
HQI DIHP HQAEHFRP HV D FRGHWARGH R VRAHVIOGHYHBSP HQW
+ D IXMH ZKHH WH FROERDIYH HIRW R \RXQ) DQG
H SHUHQFHG DO\H VKDSH D ZRWG WDWLY P RUH HTXMVE®!
IQFOMYH IQQRYDIYH DQG VXMBICDE®!  7KURXIK P HDQQIIXO
\ RXAW HQIDJHP HQA VRFEMAV SDYH D SDW \RZ DBV VKDUHG
GHIYHBSPHQV ZKHH WH GUWDPV  DVSUDWRYY  DQG
FROMEXIRQY R \ RXQJ IQAYIGXDY DUH QRARQD DFNQRZ BIGIHG
EXWFHBEWDWG $V ZH PRYH IRZDG ®GMWXV HP EDIN RQ \KLY
RXUH R FROFWYH JURZ\WW JXIGHG B\ \WH NQRZBIGIH \KDW
\ RXW HQJ DI HP HQALY QRAMVAAD SDWZ D\ \R GHYHBSP HQWILY

\WH YHY HWHCFH R D \WUYIQ)  IQMIFRQCHAMG  DQG SURP IMQJ
VRARW

&DVH 6\MGIHV ,@\WDAQI 6 XFFHWWIXO< RXW(
( QU DIHP HQWD RGHY

,Q KV FKDSWU ZH HP EDUN RQ D RXWH R H SBUMRQ DQG
IQVSILDIRQ GHOLQ QR WHDOZ RIS FDVH WYAHY \KDWEKP IQDW
WH WDQURWP DIYH SRZHU R VXFFHWIXO\ RXAW HQIDIHP HQWY

P RGHY
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7KWRXIK \WHVH WRUHY ZH JDIQ QUKW IQR IQQRYDIWH VDWW IHY  HIHAMH SUDRIFHY  DQG [P SDRPRKOIQMDYHY
\KDVKDYH KDUHWHG \WH SRMQIDCR! \ RXQJ LQAYIGXD® \R GUYH SRVMYH FKDQI H DQG VKDSH WHUFRP P XQUHV

&DVH6WG  <RXW / HG&RP P XQW 5 HYLIQ] DWRQ

7KLY FDVH WG, VKIGHV D VSR KWRQ D UHP DUNDE®! H DP S®I Rl KRZ. \ RX\K HQJ DI HP HQAFDQ VHYH DV D SRZ HUXO
FDWOVWRUUHYMIQ Q) FRP P XQUH DQG IRAMIQ) D VHQVH R FRIMH IGHQMY 7 KH LOMEDW GHBIO SURYIGHG 1Q
\WH FRQIM WHQI DI HP HOADSSURDFK  DQG P SDPWKLI K@ KVKH P XGADFHMG CDUMUH R \KLY LQMMYH DQG XQGHWFRMA
\KH EURDGHUIP STFDMRQV VKRGV |RUFRP P XQW GHYHBSP HQWV/

& RQM WDQG %DFNI LRXQG

7KH GHVAUSWIRQ R D AW JUDSS@Y Z W XUEDQ EQKWDQG GVFRQUHAIRQ VHW WH B H 1RUXQEHIARIQAQ) \WH
SUAWMQI FKDIQIHV \KDWWKH FRP P XQW IDFHG 7KLY FRQM WDOIQRWP DURQ IV FUKAIDOIRU DSSUHFDUQ \WH
VJQUEDGFH R \KH \ RXWK BIG LQUDIYH 7KH XVH R WPV @H  SDWIRQDW \ RXQ) IQAYIGXDY  HYRNHV D VHQWH R
DIHQR DQG GHAFDVRQ IXUWWHUXQGHWFRUQ) WHUFRP P WY HQWR EUQI Q) DERXVBRVIYH FKDQIH

( QI DIHP HQMS SSURDFK

7KH HQIDIHP HOAMDSSURDFK  FKDUDRWMUL HG B\ SDWASDRY  GHVLIQ VMWIRQY DQG FRIERIWYH P XUDOSURWFW
VKRZ FDVHV D \WWRXJ KWKODQG IQQRYDIYH VDMI\  7KH HP SKDVY RQ FR FUDIRQ VLJQDY D GHSDUWMUH 1LRP \RS
GRZQ DSSURDFKHV GHP ROADMQY D JHQXIQH FRP P W HOMR IQYRIQ) FRP P XQW P HP EHWY 1Q \WH GHRAMRQ
P DNQJ SURFHW 7K1V DSSURDFK 1V SDMEXOUD QRWZ RWA IRUHP SRZ HUQJ IQAYIGXDY Rl DADIHV KLIKD KU \WH
LOMI HOHUIDIRCDCDVSHAWR \WH IQUIDIYH

,P SDPADQG 2 XWRP HV

7KH [P SDPADQG RXWRP HV VHRIRQ SURYIGHV D J @ SVH IQR \KH \BIQJ LEG! \WDQVIRUP DUMRQ \WDVWRRN SOFH DV D UHVX@V
R \WH \ RX\W BIG HQJ DI HP HQW7 KH WDQVIRUP DIIRQ R GHIHTIPDU-DV IQR YIEWDQWFRP P XQW VSDFHV VSHDV \R WH
\DIQJ LE®! SK\ VIEDOP SURYHP HQIW DFKIHYHG 7 KH GHVRUSWRQ R KRZ. \WHVH FKDQIHV IRAMHG D VHQVWH R SUGH DQG
RZQHUKIS HIHPYHO FDSWUHY \WWH HP RIRQDOUHVRDGRH R \WH IQUDWYH 0 RUHRYHU WH P HQIRQ R UHIQUZY D
VHOWH R EHRQIIQ) DQGXQW UH®RW D GHHSHUVRAHWLAP SDRWKDWH \WQGV EH RQG \WH SK\ IEDOWHD®

. H 7DNHDZD\V

7KH FDVHVAXG. GHP RQADMY \KDVY RXW HQJ DI HP HQWFDQ DEGLHW FRP SBf VRAHBAMVXHY VXK DV XUEDQ EQI KW
DQG AVFRQGHAIRY \WURXIK FUHDIYH DQG FRIERIDWYH DSSURDFKHY  7KH FR FUHDMRQ DVSHRAR! \WH HQI DI HP HQW
DSSURDFK HP SKDV] HV \WH [P SRMUQFH R IQYROIQ) FRP P XQW P HP EHY 1Q VKDSIQI \WHU RZ Q HQYILRQP HQW
IRWMIQ) D VHQOH R DIHQR DQG RZ HYKLS  7KH RXWRP HYV KL K@ KWIKH SRWMQIDOR! \ RX\K HQJI DI HP HOMR CRW
RQO P SURYH SK\ IEDOVXUWRXQAQIV EXWDOR FRQMEX\M R D UHQHZ HG VHQMH R FRP P XQUW SUGH DQG XQW 7KLY
FDVH WXG. XQGHW/FRUHV \H SRIMQIDOIRU\ RXK BIG IQUDMYHV R LQVSILH EURDGHUFRP P XQW GHYHBSP HOAHIRW
DQG UHYMB) H QHI KERWKRRGY 1Q P HDQQIIXXZ D\ V

P SCEDARQV

7KH WFFHW R WLV FDVH VMG, VXJJHVV WD RXW HQJI DI HP HQAFDQ VHUYH DV D FDWOVWWRUFRP P XQW GUYHQ
LQUDMYHY WDADGGAUHW SUAMQI XUEDQ FKDBIQIHY % IQYROIQJ \ RXQJ IQAYIGXDE DQG FRP P XQW P HP EHWY 1Q
\WH WDQVIRWP DMRQ SURFHW D P RUH IQFGMYH  SDWFISDVRY  DQG VXVABAQDE®! DSSURDFK \R FRP P XQIW UHYIMIX) DURQ
HP HUHV 7KLY FDVH WXG  XQGHWFRUAV \KH SRWQIDOR! \ RXW HQJ DI HP HQAR | RAMUVRAIDOFRKHMRQ SUGH DQG
XQUW KXV FROMEX\) R \WH RYHUDQY HOEHQ) DQG YIELDGR R FRP P XQUAV
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&DVHEWG  <RXW ' UYHQ( QYILRQP HQWCSH GYRFDR  $ QDO

7KLV FDVH WMG. HQFDSVXOWV D FRP SHB QDUWDMWH R\ RXK HQIDJHP HQADV D GUIMIQ) IRUFH IRUHQVILRGP HQmO
DGYRFDR.  ZIW D IRFXV RQ WH IQMSD\ EHEHHQ IQQRYDIRY SRIF LQGHIH DQG JBEDOIP SDRW 7KH FDUHXO
DUFXOMRQ R FROM WAMMIDWI IHV DQG RXWRP HV SURYIGHV D FRP SUHKHQUYH YIHZ R KRZ \ RXQJ DRIYIMWV KDUHWHG
\WHUHQHU\ DQG SDWIRQ\R FDWO] H FKDQIH RQ D J GEDO/FDG!

&RQM V\DQG %DFNI IRXQG

7KH FKREH R DP IG JURZ Q) HQVILRQP HQBOFRQFHDY  IQABQE® VIWDWMY \WH FDVH WG Z MWIQ D SUHWIQI DQG
UHBIYDQAI @BEDOMXH 7KH GHVFUSWIRQ R GHAFDWG \ RXQJ DRIYMV  FRP P XQIEDWV WH FRP P W HQADQG SDWIRQ
R WH LQAYIGXDY IQYROHG 7KH P HQIRQR D RXUQH R UDIVH DZ DUIHQHW DQG GUYH FKDQIH  HMBEQKHY D VHQUH R
SXUSRVH DQG VHW \KH AR H | RUKH HQJ DI HP HOMH IRW \R |RTGRZ

,QQRYDWYH 6 WDWJ LHV

7KH \MP  IQQRYDIWH VDMI IV IQAFDWY D GHSDUMUH IURP \WDAMRQDOP HKRGY  SITXIQ) FXURW  7KH GIYHYH
DUD R WWDMIIHV IUIRP VRADOP HAD FDP SDUQV R IQMEDIRCDOFRMERIMRYY \VKRZ FDVHV \KH P XGIDFHWG
DSSURDFK HP SB HG E\ \WH DRYMNV 7KH P HOIRQR  WRKCR®J\ DQG VRADOCHE R KLI K@ KW \WH URBI R QJ MO
SOWRP V1Q DP SO\ IQJ \WH [P SDPWDQG WHDFK Rl WHUDGYRFDR\

3RIF\ ,QOXHQFH DQG &KDQUIH

7KH HP SKDWY RQ SRIR IQGHH DQG FKDQIH  XQGHWFRUAV \WH \BQI IEEGI RAWRP HV R \KH HQI DI HP HOAHIRW
7KH VSHALIE H DP SBVR SRTA\ UHRWP V' FRISRIDWM FRP P WY HON  DQG IQMEDMRQDCDI UHHP HQN' - SURYIGH FRQFUAM
HYIGHQFH R WH DGYRFDR\ V IDUBDRKIQ) HIHFW 7KH FRFHSWR  VKDSIQJ JGEDOSURIMAY  XQGHWFRUHY WH SLYRWO
URG! WDV RX\W HQJI DI HP HOABD\ HG IQIQOHQAQ) KLIK GIYHOGHAMRQ P DNQJ SURFHWHV

. H 7DNHDZD\V

7KLY FDVH VWXG. GHP ROAMDW \KDW RX\K HQJ DI HP HQALY D SRIMQATRUAH IRUDGEUAWIQ) J BEDORKDEBIQI HV VXFK DV
HOVILRGP HQOVXBICDEIDN 7KH XVH R IQQRYDIWH VDA IHV DQG \WFKQRBI\  XQEHWFRUAV \WH DEDS\WELDN R
\ R HQJ DI HP HQWR \WWH G MBCDIH 7 KH FDVH WXG. VKRZ FDVHV \WH SRWQUIDARU\ RX\K HQJ DI HP HQAR WDQUFHQG
GFDCERXQEDUHV DQG VSDUN J BEDCP RYHP HOW

P SCFDARQV
7KV FDVH WYG RIHY D SURRXQG IGVIDIRQ RN \WH WDQVIRWP DYH SRIMQIDOR! \ RX\W HQJ DI HP HQAQ DEAHWMQ)
FRP SB[ DQG XUHQMWXHY \WWKRZ FDVHV KRZ \WH SDWIRQ DQG FUDWIW R\ RXQ) DAYMN FRP EIQHG Z W
IQQRYDIH VDM IHV  FDQ BDG \R FRQFUAW SRIF\ FKDQIHV DQG J@EDOIP SDRW7KH FDVH VMG, XQGHWFRUAV WH
IP SRUBQFH R JIMQJ \ RXQ LQAYIGXDY D SOMRP \R YREH \WHU FRQFHQV P REIQ H \WHU SHHY DQG IQGHFH
GHAMRQ P DNQJ SURFHWHV |, WHYHV DV DQ LQVSILDIRQ DQG D FD@WR DRIRQ [RURKHY \R KDUGHW WH SRZ HUR! \ RXK

HQJ DI HP HOAQ GUYIQ] SRVMYH FKDQJ H DVWERW GFDADQG J REDCBIYHY

&DVH6WG (P SRZHUQJ <RXW Q' HFIMIRQ 0 DNQJ  $ QDO

7KV FDWH WYG RIHY D IDVAIQDWY H SBDMRQ R KRZ \RX\W HQIDIHP HQNVFDQ FDBO]H LOAMAMRDO
WDQVIRWP DURQ ®DAQ) \R HP SRZ HIHG \ RX\K SDWASDURQ 1Q GHAMRQP DNQJ SURFHWHV  7KH Z HOWWKFUMUHG
QOUDMYH SUHVHON D FBDU SIRIUAWIRQ 1URP FRQOM WIR RXWRP HY  VKHGAQ! MKWRQ WH SIYRBOWRB! R \ RXQJ
IQAVIGXDY IQVKDSIQI JRYHUIDQFH G Q0P LEV

&RQM V\DQG %DFNI IRXQG

7KH FKRFH R D UJIRQ FKDUDRMU HG E\ @ WMG \ RXW SDWFSDMRQ 1Q JRYHUDQFH  HABEQ/KHY D FODUFKDMIQIH
WDMKH FDVH WXG DEGHWHY 7KH WP IRZ DG \WWMIQNQ) P XQEISDOW  VXJJHW D SURDAIYH DSSURDFK \R
DGEUHMQI \WH M/XH FUDMQI D VHQUH R RSWP WP 7KH HP SKDVV RQ D\ RXW! HQJ DI HP HQWP RGHO IRIHVKDGRZ V
\KH \WDQVIRUP DIYH FKDQJ HV WDV LOEH GHBIBIG

 QMIMWRQDO? LDQVIRWP DMRQ
7KH PHOIRQ R IQAMAMRQDOFKDQIHY  KIQN DAVD FRP SUHKHQUYH VKIWIQ KRZ \KH P XQEISDOWV RSHIDWY  7KH
GHVFUSWRQ R HABEQKIQJ \ RX\WW DGYVRY ERDUBY DQG IQMIUDIGY \ RXQJ YRIFHV VKRZ FDVHV VSHALLE VAW IHV
\KDWZ HUH HP SB HG\R | DRI P HDQIQI IXO! RX\K HQJ DI HP HQW
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7KH FRFHSWR  IRAMUQ) D FX@MH R IGFOMRQ DQG UHVSROUYHCHW  KLI K@ KW \WH EURDGHU FXGMUDO
FKDQIH WDWRRN SOFH HP SKDMV] IQ) D VKIWURP SDWAYH LQYROHP HQAR DRYH FROUMEX\IRQ

<RXW ' WYHQ 6 ROMRQV

7KH IRFXV RQ IQUWIKW DQG IGHDV R\ RXQJ IQAYIGXDY  XQGHWFRUAV WH DIHQR DQG YDOH R \ RXW
SHYSHAYHV 1Q GHAMRQP DNQJ 7KH FRQGHAIRQ EHEHHQ \ RX\K GUYHQ VROMRQY DQG  IQQRYDWH
VROMRQYY DQG [P SIRYHG VHYIFHV HP SKDVMIHV WH \BQIIE®I EHQHIW \WDW HP HUHG ILRP \KLY
HQIDIHP HQV7KH P HQIRQR D P RUH LOFGMYH DQG G QDP IE FRP P XQW  LOVADWY KRZ. \KH FKDQIHV
H WQGHG EH RQG JRYHUDQRH [P SDRIY WH RYHUDQFRP P XQW G QDP IFV

. H 7DNHDZD\V

7KV FDVH VNG GHP ROAMDWY \WDW RX\K HQJ DI HP HOAFDQ KDYH D SURIRXQG P SDPWRQ JRYHUDGRH
G QOP IEV DQG FRP P XQW LQFOMYIW 7 KH WDQVIRWP DIRQ R IQAMMRDOMKRMUHY DQG FX@MUDORIP V
IV FUMFDO IRU P HDQQIIXO \ RX\W  SDIMFASDVRQ [Q GHAMRQP DNQI  <RX\WW  HQI DI HP HQW QRWRQD
VAUHQI WHQV J RYHUDQRH EXVWDOR IRWMY D VHQUH Rl FRP P XQUWY RZ GHYKLS DQG HP SRZ HIP HQW

P SCEDARQV

7K FDVH WHG.  KLI K@ KW WH SRMQIDOIRU\ RXW HQJ DI HP HQMR AVXSWRDAMRGDOSRZ HUG QDP LV
DQG WDQMRWP GHAMRQP DNQJ SIRFHWHY , WXQGHWFRUAV \WH [P SRUBQRH R FUDIY  DYHQXHV IRU
\ RXQ IQAYIGXDY \R DAYHO FROMEXW WHUIQWI KW DQG IGHDV UHVXEY 1Q IQQRYDIWH VROMRQY DQG
[P SIRYHG VHYIEHV 7KH FDVH WG VHYHV DV D P RGHOIRUKRZ IQAMAIRQY FDQ VKIWURP  SDWLYH
RNHQWP \R JHQXIGH \ RXW IQFOMRQ X DIMO GDAQ) \R D P RUH YIEWDQA/UHVSROUYH DQG IQFOMYH
FRP P XQW ,WHQFRXUDJHV RWHU P XQFISDIMAY DQG RUDQ] DIRYY W HP EUDFH VP LU DSSURDFKHY
UFRIQI Q) \WH YDOH WDW\ RXAK HQIDIHP HQVEUQIV \R HIHAYH JRYHUDGQRH DQG FRP P XQW
GHYHBSP HQWV

&DVH6WG ' LJIMICB @WRWP V IRU<RXW ( P SRZ HPP HQW $ QDOVLY

7KV FDVH WYG RIHY D FRP SH QDUDIYH R KRZ GJMICSOMRWP V FDQ EH GIYHIDIHG R HP SRZ HU
\ RXQ LQAYIGXDY IRAMUFRGIFIYH DRIRQ DQG GUIYH P HDQQI IXOVRADORKDQIH 7 KH LQNEDW GHBIAR)
R \KH FRQOM WSOWRP HYROMRQ DQG RXRRP HV SDIQNV D YIYIG SIPXUH Rl WH WDQVIRUP DIYH SRMQIDCR
QU MICHQI DI HP HONQ \WH P RGHQ HID

& RQM WDQG %DFNJ LRXQG

7KH BHHHQRH \R DQ HUD GRP ICDWIG B\ QLI MIOFRQUHAYIW - XQGHWFRUHV \WH UHBIYDQFH DQG WP HIHW
R \WH FDVH WYG.  7KH HP SKDVIV RQD \ RX\K BIG RUDQ] DURQ VHW \WH AR H IRUD CDUDMWH FHQMUHG
RQ DIHQR DQG HP SRZHWP HQNV 7KH FRQFHSWR  DP SO\ \ RXW YREHV DQG IRAMU HP SRZ HIP HQW
HAWDEQKHV \KH FHQADOKHP H Rl \WH FDVH WG

91D QU DI HP HQW FRV\ VWP

7KH WP YILWDOGQH XV SDIQNV D YIYIG [P DIH R WH SOWRP V URGH 1Q FRQOHAIY \ RXQJ IQAYIGDY
7KH HYROMRQR WH SOMRWP 1URP D JUDWURRW IQUDMYH \R D YIEWDDQARQEH FRP P XQW KLIKQIKW W
JURZ\K DQG P SDPWRYHUMP H 7KH P HQIRQR  WDQVFHQGHG J HRJ UDSKIFDCERXQEDUHY  HP SKDM. HV \KH
SOWRP V DELOV \R | DAMBAM J GEDCFRQUHARQY DQG FRIERIMRQY

&ROFWYH ,P SDFW
7KH SKIDVH  IDAQMWWMG FRGRNH DRRQ DQG 1P SDRW HOFDSVXOWY \WH FHOADODRKIHYHP HOMRI \KH
QAJ MCSOMRP

3DJH



7KH GHVAUSWRQ R \ RXQJ LQAYIGKDY XQU DURXQG VKDUHG FDXVHY  XQGHWFRUAV \WH SOWRP V DELOWV R
JDODQ] H @H P IQGHG IQAYIGXDY 7KH FRFHSWR IRWMUQ) D VHOH R EHRQILQ) DQG LIQUWY FKDQIH
XQGHWFRUHV \WH SOWRIP V URBI 1O FXGYDUQ) D VHQWH Rl FRP P XQUY DQG GUMQJ \BQJ IE®! VRADAP SDFW

. H 7DNHDZD\V

7KLY FDVH WYG. VKRZ FDVHV \WH SRWQIDOR! GLI MIOSOMRWP V \R WDQUFHQG SK\ IEDOEDUHY DQG HP SRZ HU
\ RXW RQ D JBEDOVFD®! 7KH HYRGMRQ R D JUDWURRW IQUIDYH IQR D YIEUDQARQEH FRP P XQW [GMADWY
\WH VFDDELDMV DQG DEDSWELDNV R QLI MIOHQI DIHP HQA' LI MIOSOWRWP V FDQ VHYH DV FDWOWV IRUFRGRIYH
DRIRQ HQDEMY \ RXQJ [QGAYIGXDY \R FRIERIDM RQ P HDQIQJ I XCBURWIPN DQG FDP SDLIQV

P SCEDARQV

7KV FDVH WG RIHY YDODE®! IQUIKW 1OR \WH WDQURWP DIYH SRWQIDOR G MIOSOMRP V IRU\ RXW
HP SRZ HUP HQW, WXQGHWFRUHV \KH URBI R \WFKQREJ\ [Q IDAMBMD FRQOHAIRYY FRMERIMRYY DQG VRADO
FKDQIH 7KH FDVHWXG. HQFRXUDJ HV RKHURU DQI DURQY DQG\ RXK GG LQUDYHV \R H SBUH QI MICSOMRIP
DV YHKIE®N IRUDP SO\ LQJ YRFHV IRWMIQ) FRIFYH LP SDFWDQG GUIMIQI SRVMYH FKDQIH ,\WH HP S@IHV KRZ

QU MICHQI DI HP HQWFDQ QRWRQD EUGI H J HRJ UDSKIFDQ) DSV EXWDOR FUHDW D VHQUH Rl EHRQIIQ) DQG DIHGR

DP RQJ \ RXQ IQAYIGXDY XGIP DO FRQUEXUD \R D P RIH FRQGHAMG IQRWP HG DQG HQIDIHG JBEDO RXK
FRP P XQW

JQWQ 3RWIELDAHY WURXJ K < RXW ( QU DI HP HQW

$V ZH COYIDM WH UK \BSHAWY R \MHVH FDVH WYAHY ZH H WDPAWBMRQY DQG IQUIKW \WDWRDQVFHQG
FROM W DQG GRP DIQV ( DFK FDVH VWG XQGHWFRUAV \WWH WDQVIRUP DIYH SRWQIDOR! \ RXW. HQI DIHP HOW
HP SKDV} LQ) \WDWZ KHQ \ RXQJ IQAYIGXDY DUH HP SRZHMHG KHDWG DQG DRIYHD IQYROHG \WH  EHFRP H
DIHQN R FKDQIH IQQRYDMRQ DQG SURIUHW 7 KURXI K WHVH ARUHY Z H FHBEWDW WH P\ UDG Z D\ V 1Q Z KIFK
\ RX\W HQJ DI HP HQAKDV NQGBIG SRVMYH WDQVIRWP DIRQY ) URP FRP P XQIW UHYLMBID) DMRQ DQG HQYILRQP HQBO
DGYRFDA \R GHAMRQ P DNQJ DQG QI MICHP SRZ HP HOAMWHVH FDVH VWGAHY LOXP IQDWM \WH GYHWH SDWZ D\ V
WURXJK Z KIFK \ RXQ) IQAYIGXD® FDQ P DNH D QI [P SDRW

$V Z H FRQFOGH LY FKDSWU Z H DUH UHP LQGHG WDV RXW HQJ DI HP HQMY CRWFRQILQHG \R D MQI B IRWP XD IW
IV D G QDP IF IRUFH WDWDEDSW HYRYHV  DQG \WUYHV DRURW GLIHHQADQGVFDSHY 94 KDUHWAQD \WH IQUIKW
JODQHG ILRP \KHVH FDVH VWYGEHY ZH SDYH WH Z D\ IRUD IXMUH Z KHUH \ RXQJ LQAYIGXDY ABIQG DV FDOWW
IRU SRMYH FKDQIH \KDSIQ) D ZR@ \WDMHGFW \WHU GHDPV DVSULMRYY DQG YMRQY IRUD EHWU
\RP RURZ

7KLY FRFOAQ) VHAIRQ R \WH FKDS\WUHQFDSVXOWMY WH RYHDURKIQ) \WHP HY DQG BMVRQY GHUYHG IULRP \WH
SUHVHQMG FDVH WXGHY |, WHQFDSVXOWY \WWH WDQVIRUP DIYH SRZ HUR! \ RXW HQJ DI HP HQADQG UHQIRUFHY \KH
IP SRUBQFH R HP SRZ HUQJ \ RXQJ I[QAYIGXDY DV FDWOWN |RUSRVMYH FKDQIH

7KHDQDOWVY EHBRZ EUHDNV GRZ QWHNH FRP SRQHQW RI WLV SDWDJH

7WDQVFHQGEQI &RQM W DQG*' RP DIQV

7KH SKUDVH  UFK \BSHN R \WHVH FDVH WXYAHY  HYRNHV D VHQVH R GHS\WW DQG GYHIAW 1Q WH H SHUHQRHV
VKDIHG 7KH HP SKDWY RQ BMRQV DQG IQWIKW  \WDWMDQFHQG FRQM W DQG GRP DIV KLIKW KW \WH
XQYHYDOV R \WWH GMRQV GHUYHG IURP \ RXW HQJ DIHP HQW7 KLY FRQYH\ V \KDWKH SUGQFIS®N DQG [P SDFW RI
\ RX\WW HQJ DI HP HQWDUH QRWFRQILOHG \R VSHALLE VWDMRQY EXVKDYH EURDG DSSTFDELDN 7 KH AP HQWZ KHQ
\ RXQ) IQAYIGXDY DUH HP SRZHHG KHDUG DQG DRYHO LQYROHG XQGHWFRUAV \WH VI QUIFDQRH R SUIRVIGQ)
DIHQR WR\RXW 7KH XVH R DIHQN R FKDQIH IQQRYDURQ DQG SUIRIUHAW SRWD\ V \ RXQ) LQAYIGXDY DV
DRYH FROMEXVRWY \R VRAHBCDGYDQRHP HQW7 KLY HP SKDV] HV \KDVW RXW HQJ DI HP HQWI RHV EH\ RQG SDWAYH
SDWFSDIRY IMIQYROHV JIVIQJ \ RXW \WH SRZ HUWR VKDSH \WHURZ Q QDUDWYHV

' LYHWH 3DWZ D\ V DQG ,P SDFW
7KH GHVFUSWRQR P\ UDG Z D\ V 1Q Z KIFK \ RX\K HQJ DI HP HQAKDV NQGBIG SRVMYH WDQVIRWP DURQY VXJJHAW

D ZIGH DUD. R SRWEIMMA DQG RARRP HV 7KH UHHHGFH \R FRP P XQW UHYLB@ DIRQ DQG HVLRGP HQBO
DGYRFDA \R GHAMRQP DNQJ DQG GJMIOHP SRZ HP HOW VKRZ FDVHY \WWH P XGUDFHMG QDUUH R \ RX\K
HQIDIHP HQW [P SDFW

3DJH

























































































































































